Chester Board of Fire Commissioners

Regular Meeting, April 15, 2009
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The Chester Board of Fire Commissioners held its regular meeting on Wednesday, April 15, 2009, at the Chester Fire House, 6 High Street, Chester.  In attendance were Joel Severance, Richard Schreiber, John Divis and Peter Zanardi.  Ex-officio members Fire Chief Charles Greeney, Jr., Deputy Chief James Grzybowski and Fire Marshal Bernard Negrelli were also present.  First Selectman Thomas Marsh arrived shortly after the meeting began.  Chairman Severance called the meeting to order at 7:35 PM.

Motion by Schreiber, second by Zanardi, to move Agenda Item 9A to the first item on the agenda.  Voting in favor - Schreiber, Zanardi, Divis, Severance.  Opposed - none.  Motion Carried.

Item 9:  New Business

(a) Farmer's Market

In attendance representing the Farmer's Market were Jonathan Rapp, Nancy Freeborn, Carol Lewitt and Bruce Josephy.  

Carol Lewitt noted she thought the decision was the Farmer's Market was based on what the Selectmen decided and not what was decided at this meeting.  Chairman Severance noted the Board of Fire Commissioners make a recommendation to the Selectmen and the Selectmen make the decision.  


Carol Lewitt noted they are trying to deal with the impending closure of the Town when the Main Street Bridge is replaced.  There will be no traffic through the center of Town when this project occurs.  Both lanes will be done simultaneously.  This will most likely occur at the end of the economic downturn or about 18 months from now.  The people need to be assured there is plenty of parking in Town.  This bridge closure could be very detrimental to the merchants in Town.  

Jonathan Rapp noted the plan would be to close Main Street from Water Street to Maple Street.  Spring Street would be left open for emergency vehicles only, not regular traffic.  Barricades would be installed if appropriate.  Rapp noted Trooper  Adam Brown agrees it would be safer to close Main Street, similar to what occurs during the Winter Carnival.  


Chairman Severance asked what the plans were for the Center of Town.  Jonathan Rapp noted the constables would erect barriers.  Vendors would park in the parking lot behind the old Chester Bank building.  Main Street would be closed from Maple to Water Street.  Spring Street would not be blocked so emergency vehicles could come through if necessary.  Rapp noted the parking spaces on Main Street would be taken up, but nothing would project further into the street than a parked car does now.  Once a vendor list is obtained, a plan can be prepared.

Chairman Severance asked what the dates and hours would be.  It was noted the Farmer's Market would occur from June 14th to October 4th on Sundays only from 9 AM to 1 PM.  There would be no Farmer's Market on the July 4th weekend or during the Chester Fair weekend.  

Nancy Freeborn reiterated once the vendor list is compiled, a plan can be prepared to show where everyone will be located.  

Chief Greeney noted there will be people walking down Main Street and he would not be bringing a fire truck through there with people on the road.  

Jonathan Rapp asked how the Chief would handle the July 4th weekend and the Halloween Parade if there was an emergency.  Chief Greeney noted he would have an engine and an ambulance stationed on the other side of Town, otherwise they would have to go all the way to Deep River and come back.

Carol Lewitt noted she didn't think this would create a pedestrian hazard.

Parking was reviewed.  Carol Lewitt noted there are various parking lots available - cemetery lot, post office lot, North Quarter Park and Maple Street lot.  A parking plan needs to be established to encourage people to park in those areas.  John Divis pointed out some people want to get as close as they can to where they are going and don't want to walk.  

Carol Lewitt noted people will not all be coming at the same time, it will be staggered.  She noted that if we don't get people used to walking into Town now, there will be a serious problem when the Main Street Bridge is replaced.  This will be a very threatening time for all.  

There was discussion regarding the traffic flow during the time period when the Main Street Bridge is replaced.  John Divis asked First Selectman Marsh if there will be any kind of walkway when the bridge is closed.  Marsh noted they are looking at a couple of areas to construct a pedestrian bridge between Greg Cook's parking lot and Main Street.  

Chairman Severance asked if there would be someone responsible for parking.  What about the Historical Society and Church parking lots.  Carol Lewitt noted they have talked with the Church and they have signage that can be used.  She also noted they spoke to Michael Price about using the parking lot at the Norma Terris Theatre.  


Rick Schreiber asked what the anticipated number of people would be that would attend such an event.  Carol Lewitt noted they estimated between 100 and 150 people over the 4 hour period.  Nancy Freeborn noted the first hour and the last hour would be the busiest.  There would be a lull in between those times.  

Jonathan Rapp asked if anyone knew what the total number of parking spaces available would be.  First Selectman Marsh noted he is trying to obtain that number, but he thinks it will be around 160.  

First Selectman Marsh noted the Town of Essex has a Farmer's Market on Main Street and they have no off street parking.  He indicated his main concern is that there is an assumption that the private parking lots could be used and that turns out to be inaccurate.  Written permission should be obtained from any private parking lot that is being considered for parking.  


Carol Lewitt noted she spoke to the people at the Post Office.  They have agreed to letting the Farmer's Market use their parking lot on Sundays (as they are closed) but there would be a small restricted area in the back for a delivery truck.  It was also noted the old drive-in bank parking lot could be used as that was Town property.  

Peter Zanardi noted he didn't feel parking was a problem as there is plenty of parking available.  His concern was closing down the road.

Chief Greeney noted the problem is getting people to park in a designated parking stall and not just parking wherever they feel like it.

Deputy Chief Grzybowski asked what the reason was for using Main Street versus using the Water Street parking lot for the Farmer's Market.  It was noted the last Farmer's Market was held in the Maple Street parking lot and there was a lot of resistance from the merchants in Town taking business away from them.  The idea here is to encourage the merchants to stay open.

Nancy Freeborn noted Chester is the only Town around here that doesn't do a Farmer's Market and the Town might suffer if it doesn't do this.  It is very viable for the community.  A balance must be found to make this work.  

Deputy Chief Grzybowski once again asked the reason for having it in the Center and closing the road versus say having it at North Quarter Park.  Carol Lewitt noted it was to encourage the merchants and the businesses to stay open.  Jonathan Rapp noted it also is important to plan for the Main Street Bridge being  replaced and the road closed for several months.

First Selectman Marsh reviewed the upcoming bridge replacements pending for the Town of Chester and when they are anticipated to occur.

Chairman Severance asked First Selectman Marsh if the Board of Selectmen have issued a permit for the Farmer's Market.  Marsh replied no.  He noted there is a 3 page outline of concerns that must be addressed before approval will be given (police, fire, neighbors, merchants, other events going on, etc.).  Marsh also noted there has been pretty significant positive feedback from a variety of constituents.  He did note there will probably be some concern from St. Joseph's Church relative to people trying to get to Church on Sunday morning.  


Chairman Severance noted it was his understanding the Farmer's Market is already listed on the Town website.  First Selectman Marsh confirmed that it was, but all the required parameters must be met before it will actually occur.  The biggest drawback is the emergency vehicle situation.  Trooper Brown is also adamant there be someone on duty for the event every Sunday.  Keeping a lane open and clear between Spring Street and Maple Street for emergency vehicles is very important.  Carol Lewitt noted the last thing anyone wants to do is risk someone's safety.  

First Selectman Marsh reiterated the concerns of the Fire Company must be met before this is a go.  All parameters and concerns expressed have to be adequately addressed.  Marsh also reiterated he has not signed any permits at this time.

Chairman Severance noted he would like to see the whole plan before any recommendations are made by the BOFC.  This would include a barricade plan, a vendor plan, parking plan and traffic flow plan.  This should be delivered to the Fire Chief as soon as it is available.  

Jonathan Rapp asked for some guidance from the BOFC in the preparation of this plan.  Chairman Severance noted there will be no parking on Spring Street at all.  Chief Greeney noted his main concern will be how many people will be there on the street noting he will be on site the first day to observe the situation.  It was also noted if there are any cars parked on Spring Street, they will be towed away.

It was agreed the Fire Chief, Trooper Brown, John Divis and Tom Marsh should all look at the area and decide where the barricades and signs should be placed.  

John Divis noted there is also the question of liability.  If someone has an emergency on the other side of Town and the fire department can't through to administer medical assistance and the unthinkable happens, this is a liability type issue.  Chief Greeney noted the fire department does everything, both fire and medical calls.  

It was agreed this will be on the next BOFC Meeting Agenda and the plan, as noted above, will be delivered to the Fire Chief ahead of time.   

Item 1:  Approval of March 18, 2009 Minutes

Motion by Divis, second by Schreiber, to approve March 18, 2009 Minutes as written.  Voting in favor - Divis, Schreiber, Zanardi, Severance.  Opposed - none.  Motion Carried.

Item 2:  Audience of Citizens - none.

Item 3:  Report of Fire Marshal - none.

Item 4:  Report of Fire Chief

Chief Greeney noted there were 59 calls for the month of March - Medicals - 46, Fires (includes chimney fires, outside smoke, vehicle fires) - 7, MVA's - 3 and Fire Alarms - 3.  

Chief Greeney noted the Annual Banquet went very well.  Everyone had a good time.  

Chief Greeney noted the Hose Company will be conducting in-house training next week.

Item 5:  Report of First Selectman

First Selectman Marsh gave an update on bridge replacement/repair projects within the Town.  He noted he meets quarterly with representatives on all bridge projects.  

Route 154 Bridge - expected to be open by December.  Hoping to get paving done before the paving plants close in December.  Meeting with project manager at the job site tomorrow.

Water Street Bridge - anticipated for a January/February closure date a year from this December.

Main Street Bridge - this will be a six month project during slower months.  This project is not weather dependent.  Anticipate a January/February closure in either 2012 or 2013 and the project being done by summer.

Chairman Severance noted the Town has submitted to Bart Sweeney a plan for a water hole upstream of the Water Street Bridge so the fire department can draft from it on 3 separate occasions.  First Selectman Marsh asked Severance to forward that information to him and he will forward it on to DEP.  

First Selectman Marsh noted he has been having a lot of discussions with the Farmer's Market representatives.  He indicated he supports the Farmer's Market and expects it will occur, but they have to meet the list of criteria and address all concerns.  Chief Greeney asked how many merchants have committed to being open on Sundays from 9 AM to 1 PM.  Marsh noted he has asked for a list of interested merchants and if they have any concerns.  

Item 6:  Report of Emergency Management Director

Chairman Severance noted he will be participating in a Shelter Exercise at the Middletown High School on Friday and Saturday of this week.

Item 7:  Financial Report

(a) 2008-2009 Budget

Chief Greeney noted everything was going fine with the current budget.

(b) 2009-2010 Budget

Chief Greeney noted the 2009-2010 budget was presented to the Board of Finance on April 9th.  There is a Special Meeting of the Board of Finance on April 23, 2009.  First Selectman Marsh noted he didn't anticipate any changes to the budget as presented.

Item 8:  Old Business

(a) Emergency Management Grant Equipment Wish List

Chairman Severance noted he had the quote for the radio equipment.  He asked if this could be split between now and June 30th and the balance after July 1st.  After July 1st, there will be additional funds available before the end of September, but it will be on a 50/50 reimbursement.  If $3000 is spent, the Town only gets $1500 reimbursed.  

Chairman Severance noted there has been a significant accomplishment by the Department of Public Health in that the Center for Disease Control has now included the First Responders in the list of "Essential Personnel."  Severance distributed registration forms to those who qualify for "Chester Essential Personnel" and their families.  There will be a first responder and critical staff medication distribution plan on May 19th. Chief Greeney asked where all this information on "essential personnel" will be kept once these forms are filled out and submitted.  Chairman Severance noted he thought it would be Milford.  Deputy Chief Grzybowski indicated he heard it would be Old Saybrook.  Marsh noted the area first selectmen were advised by Killingworth First Selectman Richard Cabral that all information would go the Health District Office and they would take care of updating that information.  Chief Greeney voiced his concern with where this information would be kept and how it was going to be handled and maintained on a regular basis.  He was of the strong opinion all information regarding "Chester Essential Personnel" should be kept in Chester.  First Selectman Marsh agreed the information should be kept locally under the oversight of Dr. Kotradi, Director of Health.  Motion by Divis, second by Severance, that it is the consensus of members that the Board of Fire Commissioners is only interested in participating in the POD and Dispensing Form if the Director of Health actually holds the forms and the Director of Health issues the bulk order to the health district.  Voting in favor - Divis, Severance, Zanardi, Schreiber.  Opposed - none.  Motion Carried.

First Selectman Marsh noted there is a Town Meeting on April 27, 2009 regarding proposed changes from elected to appointed positions on various boards and/or commissions.  It was being proposed the Board of Fire Commissioners be changed from an elected board to an appointed board by the Board of Selectmen.  Marsh noted some residents do not wish to serve on boards/commissions if they have to be elected.  Peter Zanardi noted running for election is part of what this Country is all about.  He further noted that an individual is making decisions effecting himself and the Town residents, then that individual should stand for election.  First Selectman Marsh reviewed the various proposed changes and explained the reasons for proposing said changes.  All written correspondence received both for and against the proposals will be read at the Town Meeting.  It was the consensus of the Board of Fire Commissioners that as this Board was an advisory type board, the BOFC had no objections to this Board being appointed.

Item 10:  Adjournment

Motion by Schreiber, second by Zanardi, to adjourn at 9:55 PM.  Voting in favor - Schreiber, Zanardi, Divis, Severance.  Opposed - none.  Motion Carried.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

