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The Chester Board of Fire Commissioners held its regular meeting on Wednesday, April 16, 2008, at the Chester Fire House, 6 High Street, Chester.  In attendance were Commissioners Joel Severance, Richard Schreiber, John Divis, Patricia Pendergast and Charlene Janecek.  Ex-officio member Chief James Grzybowski and Deputy Chief Charles Greeney Jr. were also present as was Recording Secretary Judith Brown.  Chairman Severance called the meeting to order at 7:35 PM.

Chairman Severance welcomed new member Charlene Janecek to the Board.  

1.  Approval of February 20, 2008 Minutes

Motion by Schreiber, second by Divis, to approve February 20, 2008 Minutes as written.  SO VOTED.

It was noted for future agendas that the Report of the Fire Marshal should be listed as Item 3.

2.  Audience of Citizens – none.

3.  Report of Fire Chief

Chief Grzybowski briefly reviewed the 70 calls from last month.  This number is a little higher than usual, and it is still anticipated the department will reach 700 calls this year.  

Chief Grzybowski noted there was another structure fire this afternoon involving a barn.  It was fully involved upon arrival.  

Chairman Severance noted there have been five major fires in the last six weeks and asked if there was any strain on equipment or personnel.  Chief Grzybowski noted there have been no equipment failures.  He indicated during the day mutual aid is requested, but later on in the day the department has sufficient personnel.  


Chairman Severance asked if the equipment list for the FEMA Grant monies from Homeland Security had been prepared.  Chief Grzybowski noted this was passed on to the committee and they will be meeting with Trooper Brown next week.  A report should be forthcoming by the end of the month.

4.  Report of First Selectman – none.

5.  Report of Fire Marshal – none.

6.  Financial Report

(a) 2007-2008 Budget

Chief Grzybowski noted the Hose Company has expended 83 percent of its budget.  The Ambulance budget is expended by 75 percent.  The Chief indicated he has made transfers into Gas and Oil due to the fact the trucks are being run a lot more and the price of fuel.  Another transfer will be made probably next week.  Everything is pretty much on target.  

(b) 2008-2009 Budget

Chief Grzybowski noted the budget process went very well.  The Board of Finance was very satisfied and didn't have many questions.  They agreed on Option B.  Some BOF members asked about the second ambulance.  The Chief explained the justification for it and that was acceptable to the BOF.  Outside clerical has been transferred into the Hose Company budget.

7.  Old Business

(a) Hose Company Officer Continuity

Chief Grzybowski noted the committee has been meeting and still gathering a lot of facts.   The committee's report will not be ready for this year's election.  They are looking at long term.  There was discussion about whether someone else either another officer or administrative assistant could do some of the administrative work now done by the Chief.  The Chief stated it is very difficult to understand the job of the Chief if one hasn't be a Chief in the past.  Chairman Severance noted he reviewed the Chief's duties, firemen's duties and the administrative duties and calculated that approximately 12.6 percent of the hours could be done by an administrative type person.  Chairman Severance noted there should be a By-Law change to clearly state the duties of members and employees.  

There was discussion about who should be responsible for personnel.  It was noted the Training Officer is responsible for doing officer training.  It was also noted this decision should be made by the Hose Company.  

There was further discussion regarding administrative work.  John Divis noted the work load has probably tripled in the last 25 years because of reporting and State requirements.  Patty Pendergast suggested perhaps a regional person could do the administrative work.

(b) New Fire Truck – Status Update

Chief Grzybowski noted the new truck is currently in production and delivery is expected in early May.  The truck will then go out for equipment installation which will take approximately 2-3 weeks, and then be put in service.

(c) Disposal of 79 and 762

Chief Grzybowski noted when the department takes official delivery of the new truck, 762 and 79 will be turned over to the Fire Commissioners for storage and disposal.  This responsibility falls to the Board of Fire Commissioners and not the Hose Company.  Former First Selectman Martin Heft took care of disposal of the tanker, putting it out to bid, etc.  It was noted there are guidelines for disposal of Town property.  Chairman Severance will look into this matter.  He asked if there was an equipment list for those trucks to give to the Selectmen for going out to bid.  The Chief noted there will be no equipment left on those trucks, they will be totally stripped.  He will get the required information together (cab, chassis, motor, tank capacity, etc.) to give to the Selectmen for bidding purposes.

8.  New Business

Richard Schreiber noted on behalf of the Board of Fire Commissioners that the Hose Company did another great job with the banquet.  There was a good turnout.

9.  Adjournment

Motion by Schreiber, second by Janecek, to adjourn at 8:15 PM.  SO VOTED.

Respectfully submitted,
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Judith R. Brown, Recording Secretary

