THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

SPECIAL MEETING

BOARD OF FINANCE

June 26, 2008
The Special Meeting of the Chester Board of Finance and Board of Selectmen was called to order at 7:45 p.m. by Jennifer Wislocki.  Those in attendance included Dave Cohen, Chris Johnson, Kim Just, Virginia Carmany, Dave Clark was seated for Rick Morrow.
Approval of Minutes
May 15, 2008
Virginia Carmany moved to approve the minutes from the May 15, 2008 meeting, with corrections.  Kim Just seconded the motion.  The motion passed unanimously.

Correction:

Page 2 – first paragraph – should read “she continued that this level of increase would be reasonable for both the town and the region 4 budget.”  

May 27, 2008
Kim Just moved to approve the minutes from the May 27, 2008 meeting, with corrections.  Virginia Carmany seconded the motion.  The motion passed unanimously.

Correction/Addition:

Attendance:  Jennifer Wislocki, Virginia Carmany, Kim Just, and Rick Morrow

REPORTS
First Selectman’s Report
Jennifer Wislocki read the report from Tom Marsh, which was included in the board packet:
June 25, 2008

Attached is an updated transfer request form for the meeting.  I’ve added comments in color.  I’ve also added a request for transfer for a new roll off container to be used at the Deep River transfer station.  As outlined on the attachment, our current container is in bad shape and is in need of replacement.  This is the metal container that Chester residents put their bulky waste in.  I hope to have a tax collector’s report from Joyce on Thursday.  I will see to it that copies are available for the meeting.   I do know that total revenue is $131,695 above budget according to the finance department.  Joyce may have additional collections that have not been posted that would increase that number.  The expenditure budget should be around $30,000 to $40,000 under budget.  Hopefully, that will leave us at least $160,000 better off than budgeted.  As you may recall, we budgeted $253,837 to be used from balance for this year.  Given the higher than budgeted revenue and lower than budgeted expenses, we should only need between $90,000 and $100,000.  

I will repeat my recommendation for changing auditors to Marien & Company, LLC as noted on the matrix in the meeting package.  Marien’s fees are lower outright in the early years, however, when the fee for the federal single audit is removed; Marien is less expensive over the entire five years.  As noted, a federal single audit is only required when the town spends more than $500,000 in federal funds in any fiscal year.  That has not occurred in at least the recent past and we do not expect to have that kind of federal aid in the foreseeable future.  They have several towns are size as references.  Peter called and received favorable reports from all towns.  I think Kostin has done a good job auditing but I am not happy with their billing.  They have yet to explain the bill for $6,500 in extra changes from back in February, nor have we paid it.  We questioned another bill for $500 that had not documentation, they cancelled the charge.  All in all, I see no reason to pay them a premium.  
Jennifer Wislocki commented on the amount to be taken from the fund balance.  She expressed disappointment that we increased the mill rate and now it has been determined that we will only take $100,000 from the surplus.  The board also expressed disappointment in the lack of a forecast for the end of the fiscal year.  Jennifer will request, for the July meeting, a summary of where the year ended.  
A board member reported that the numbers presented in Tom’s e-mail are unaudited figures and the auditor’s could make changes to either the revenue or expenses.

Jennifer Wislocki reported that logistically, the BOF needs to set the mil rate in May so that the tax bills can be completed and money can be collected in July.  However, a forecast could still be obtained while budget work is being completed.

Tax Collector’s Report
Jennifer reported that the actual taxes due, 99.44% has been collected.  The Tax Collector’s report was included in the packet.

Kim Just questioned in any back taxes from the Inn at Chester were collected.  There was some discussion about a portion of the establishment’s revenue being taxable.  

Monthly Financials
The monthly financials were included in the Board’s packet.  Jennifer will relay to Tom the need for a forecast during the last phases of the budget process.  Virginia also requested a year to date total for several legal accounts.

BUSINESS
Consideration and Approval of Bills
The following was moved and seconded:

General Contingency:  Balance in account after transfer below is $ 2,259.92
· At the First Selectman’s request, please transfer $ 1,778.10

From:
10-05-63-1165-125
Board of Finance – General Contingency

To:
10-05-63-1065-125
Board of Finance – Engineering Contingency
$    246.35

To:
10-05-63-1105-125
Board of Finance – Legal Contingency

$1,531.75
The motion passed.

The following was moved and seconded:

Engineering Contingency:  Balance in account after transfer below is $ 0.00
Please transfer $ 246.35 from the Board of Finance Engineering Contingency to the following line items:

10-05-63-1065-265
General Engineering

Nathan L. Jacobson & Associates, Inc. (Gomes Office Building)


$    246.35

The motion passed.

The following was moved and seconded:

Legal Contingency:
Balance in account after transfer below $ 0.00
Please transfer $ 1,912.00 from the Board of Finance Legal Contingency line item to the following line item:
10-05-63-1105-270 General Legal
Gould, Larson, Bennet, Wells & McDonnell, P.C. (DeCarlo & Doll)


$1,376.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Elise Piquet)


$     32.00







Total General Legal

$1,408.00

10-05-63-1105-282 Inland Wetlands

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Komondy)


$     32.00

10-05-63-1105-380 Planning and Zoning
Dzialo, Picket & Allen PC (Johnson MV Junk)




$   150.00
Dzialo, Picket & Allen PC (Mendeloski/20 Turkey Hill Road)


$     34.00








Total Planning and Zoning
$   184.00

10-05-63-1105-600 ZBA

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Komondy)


$  288.00

The motion passed.

The following was moved and seconded:






Planning and Zoning
Transfer: 

· At the First Selectman’s request, please transfer $ 2,763.18

From:
10-01-20-1000-103
Planning and Zoning - Regular Payroll

To:
10-01-20-1000-365
Planning and Zoning - Outside Contractor

(To cover additional costs for plan of conservation and development)

Virginia Carmany questioned the additional costs for the POCD ($15,000 to $20,000).  Kim Just questioned how the reimbursement/grant will be applied in different fiscal years.  This will be investigated.  It was reported that the grant for this project has been approved.  The process for approving the POCD was also discussed along with the use of any surplus money (per Tom’s written report this month).
Virginia Carmany suggested use of funds for the WPCA sewer project.  The $4,000 bill (Rad’s Sport) was also discussed and will be investigated by Kim.

The motion passed.

The following was moved and seconded:

Library
Transfer: 

· At the First Selectman’s request, please transfer 

From:
10-01-29-1000-190
Library – Data Processing


$2,139.36

From:
10-01-29-1000-395
Library – Professional Development

$   360.00

To:
10-01-29-1000-103
Library – Regular Payroll


$2,499.36

(To pay head librarian for 10 days accumulated accrued vacation)

Discussion followed:

The BOF was not comfortable with paying this accrued vacation.  They felt she should take the vacation time.  The board was confused with how the vacation time was accrued and will ask Tom for further clarification and review of the policy.

A motion was made to rescind the original motion and table this issue.  The motion was seconded and passed unanimously.

The following was moved and seconded:






Municipal Services

Transfer: 

· At the First Selectman’s request, please transfer 

From:
10-03-45-1000-103
Police Protection – Regular Payroll


$6,500

From:
10-03-47-1000-475
Safety Services – Street Lights


$1,000
To:
10-02-38-1025-365
Bulky Waste/Recycling – Outside Contractor
$7,500
(To purchase new roll off container)
A BOF member reported that the cost of metal is very high and questioned if the old container will offset any of the cost for the new container.  This will be investigated.
Virginia expressed concern with the police car at the public works building that is unsold.

The motion passed.
The following was moved and seconded:

Police Protection
Transfer: 

· At the First Selectman’s request, please transfer $ 15,132.75

From:
10-03-45-1000-103
Police Protection – Regular Payroll

To:
10-03-45-1000-117
Police Protection – Resident Trooper


$14,125.00

To:
10-03-45-1000-119 
Police Protection – Resident Trooper Overtime
$  1,007.75

(Replaces money transferred previously to cover resident trooper overtime)

An analysis of police protection line items will be requested for the July meeting.  Virginia reported briefly on an analysis she completed which showed police protection figure rising approximately 10% per year.  Chris Johnson commented that we do receive some reimbursement for police activity through DUI Grants etc.  A board member advocated for oversight of overtime and Jennifer responded that the Selectmen do oversee their hours.
The motion passed.

The following was moved and seconded:

Human Services Department
Transfer: 

· At the First Selectman’s request, please transfer $ 9.04

From:
10-04-53-1000-395
Human Services – Professional Development

To:
10-04-53-1000-103
Human Service – Regular Payroll

(To correct original budget error)

The motion passed unanimously.

The following was moved and seconded:

Employee Benefits
Transfer: 

· At the First Selectman’s request, please transfer 

From:
10-01-04-1000-490
Revenue Refund – Tax Rebates


$  3,300.00




From:
10-05-57-1000-285
Municipal Insurance – Insurance Adjustments
$  7,834.64

To:
10-05-55-1000-325
Employee Benefits – Medical Insurance

$11,134.64

(Employee insurance incentive was expected to be funded by using the remaining balance from the employee deductibles.  Reimbursements were higher than budgeted.  Budget was based on industry average - $4,252.07 is needed.  The other $6,882.57 is due to an accounting adjustment (per the auditor’s) resulting from the insurance plan beginning on June 1 and the fiscal year beginning on 7/1 for fiscal years 06/07 to 07/08).

The motion passed unanimously.
The following was moved and seconded:
Additional Appropriation:

· At the First Selectman’s request, please transfer $14,894 from the General Fund balance to the following line items:

10-01-01-1000-100
Board of Selectmen – First Selectman CEO
$2,140

10-01-01-1000-102
Board of Selectmen – Elected Officials

$   424

10-01-01-1000-103
Board of Selectmen – Regular Payroll

$1,418

10-01-06-1000-102
Town Clerk – Elected Officials


$1,706

10-01-09-1000-102
Treasurer – Elected Officials


$   596

10-01-10-1000-102
Tax Collector – Elected Officials

$1,276

10-01-16-1000-102
Registrar of Voters – Elected Officials

$   245

10-01-17-1000-103
Building Department – Regular Payroll

$   782

10-01-21-1000-103
Inland Wetlands – Regular Payroll

$   334

10-01-24-1000-103
Park and Recreation – Regular Payroll

$1,661

10-01-29-1000-103
Library – Regular Payroll


$1,800

10-03-42-1000-103
Fire Marshall – Regular Payroll


$   335

10-03-50-1000-103
Animal Control – Regular Payroll

$   393

10-04-52-1000-103
Sanitation Department – Regular Payroll

$   649

10-04-53-1000-103
Human Services Department – Regular Payroll
$1 135

Cash to Accrual Conversion of Salaried Employees

During development of the current time sheet policy for salaried employees, it was determined that payroll expenses for salaried employees are not being recognized in the correct year for the first pay period of the fiscal year. 

Example:

During a review of the current budget it was observed that the first paycheck in this fiscal year (07/08) was dated July 3, 2007.  The salaried employees were paid at the 07/08 pay rate and the amount was expensed in the 07/08 budget year.  However, the period this payroll covered, was June 16-29, 2007.  This payroll should have been expensed in the 06/07 budget at the lower pay rate.

It is suggested that the salaried employee payroll expense be recognized in the proper budget year, and the auditor’s concur.  In order to correct this, we are going to need $14,894, to be added to the various payroll line items for the current fiscal year.  This will only need to be done once to correct the problem.  The hourly employees are currently expensed in the proper year at the correct rate.

The motion passed unanimously.
Appointment of Auditor
Results of the Audit RFP were included in Board packets and the BOF discussed same.
Jennifer Wislocki moved to appoint Marien & Company, LLC as the auditors for the town of Chester for the year ending June 30, 2008, for one year.  Chris Johnson seconded the motion. 

Virginia expressed concern with the potential for additional billings and hidden fees throughout the year.  Jennifer commented that the engagement letter would need to be extremely specific and state that any additional billings beyond this fee need to be pre-approved and/or discussed.  A board member added that Marien & Co. bid on this assuming a 5 year commitment.  He added that if we specify only one year now, they (as well as the other bidders) would probably change their figures.

Jennifer Wislocki, at this time, retracted her motion.

Jennifer Wislocki moved to appoint Marien & Company, LLC as the auditors for the town of Chester for June 30, 2008, pending engagement letter.  The motion was seconded.  
A board member suggested the appointment be reviewed after a year or two.  Kim Just responded that the contract can be terminated if the service is not what is expected.  She continued that she would, however, like to see the engagement letter before it is signed.

All were in favor of the motion.  The motion passed.
Appointment of full time member to fill BOF vacancy
Jennifer Wislocki reported that Richard Nankee, a current alternate member, has expressed interest in the full time position.  Jennifer Wislocki was in favor of nominating Richard.   

Virginia Carmany nominated Dave Cohen for the position.  Kim Just seconded Dave.  Kim reported that Dave has been an alternate for many years and has shown a commitment to the BOF.

Dave Cohen reported that he is committed to the board and does try to make all of the meetings.  He has in the past, “given” the full time position to Rick Morrow.  He added that Rick has been a good board member and Rich Nankee is also well qualified for the position.

Virginia added that both gentlemen would make excellent full time board members.

Kim Just made a motion to appoint Dave Cohen to fill the BOF vacancy.  Virginia Carmany seconded the motion.  The motion passed unanimously.

Jennifer reported that with this appointment, there is now a vacancy for an alternate position.  She continued that per Deb Calamari, the BOS appoints individuals to the alternate vacancy.  

Other Business

None.

AUDIENCE OF CITIZENS
None.

ADJOURN

On a motion duly made and seconded, the meeting was adjourned at 9:00 p.m.
Respectfully Submitted,

Suzanne Helchowski
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