THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

SPECIAL MEETING

BOARD OF FINANCE

April 1, 2009
A Special Meeting of the Chester Board of Finance was called to order at 7:10 p.m. by Jennifer Wislocki.  Those in attendance included:  Jennifer Wislocki, Dave Cohen, Virginia Carmany, Rick Morrow and John Brodzinski (seated for Chris Johnson).  
APPROVAL OF MINUTES

The approval of minutes was tabled until the next BOF meeting.

A copy of the BOS minutes dated March 3, 2009 was included in the BOF packet.  Any BOF comments should be forwarded to Tom Marsh.  

REPORTS
Tax Collector’s Report
A copy of the Collector’s Report was included in the Board’s packet.  To date, 99.48% has been collected.
Monthly Financials
The monthly Financial Report was included in the Board packet and reviewed.
Consideration and Approval of Bills

The following was moved and seconded:

Legal Contingency:
Balance in account after transfer below $ 9,176.68
Please transfer $ 266.00 from the Board of Finance Legal Contingency line item to the following line item:
10-05-63-1105-380 Planning and Zoning
Dzialo, Picket & Allen, P.C. (Miscellaneous)





$   102.00

Dzialo, Picket & Allen, P.C. (Johnson)





$     45.00

Dzialo, Picket & Allen, P.C. (Palka/69 Cedar Lake Road)



$   119.00







Total Planning and Zoning
$   266.00

The motion passed unanimously.

The following was moved and seconded:

Tax Collector
Transfer: 

· At the First Selectman’s request, please transfer $2,368.58

From:
10-01-10-1000-102
Tax Collector – Elected Officials 

To:
10-01-10-1000-103
Tax Collector – Regular Payroll

The motion passed unanimously.

The following was moved and seconded:






Police Protection

Transfer:

· At the First Selectman’s request, please transfer $6,868.95

From:
10-03-45-1000-103
Police Protection – Regular Payroll 

To:
10-03-45-1000-119
Police Protection – Resident Trooper Overtime
$6,497.24

To:
10-03-45-1000-123
Police Protection – Constable Private Duty
$  371.71

Virginia Carmany expressed concern that this account was not budgeted for properly on both the revenue and expense accounts.  Tom Marsh indicated that we did not budget for this on either side.

The motion passed unanimously.

The following was moved and seconded:






      Highway

Transfer: 

· At the First Selectman’s request, please transfer $10,000

From:
10-05-63-1165-125
Board of Finance – General Contingency 

To:
10-02-30-1160-104
Highway – Winter Maintenance – Overtime Payroll

$2,300

To:
10-02-30-1160-365
Highway – Winter Maintenance – Outside Contractor
$6,100

To:
10-02-30-1160-455
Highway – Winter Maintenance – Sand/Salt

$1,600

The motion passed unanimously.
The following was moved and seconded:

The Treasurer would like to transfer the interest posted to the Miscellaneous Grant Fund and the Clean Water Fund to the General Fund.  The original invoices are paid out of the General Fund, and then the others funds reimburse the General Fund at the end of the quarter.  The interest is earned in these funds until the General Fund is reimbursed.  The Auditor’s are in agreement with the Treasurer.

The motion passed unanimously.
BUSINESS

BOF Vacancy
Jennifer Wislocki reported that Kim Just resigned and the BOF can appoint someone to finish her term.  Jennifer continued that she received a recommendation from the Democratic Town Committee for Henry Cartel.  Also, John Brodzinski (our current alternate) has expressed interest in the position.  
Henry Cartel introduced himself and gave a brief history.  He has worked in the software industry and is interested in serving the town in this difficult economic time.

John Brodzinski has served on the P&Z board in the past and is currently an alternate on the BOF.  He operates a small business and is an engineer.  

On a motion made and duly seconded, John Brodzinski was nominated to fill the BOF seat to complete Kim Just’s term.  
Jennifer Wislocki felt it important to fill the position with a current alternate member of the Board.  
The motion passed unanimously.

Tom Marsh reported that at the next BOS meeting, the BOS will consider Mr. Cartel as an alternate for the BOF.

The Board thanked Mr. Cartel for his interest.

Chester Elementary School Budget Review
Pam Christman thanked the Administration for their work on the school budget.  In attendance included:  Ruth Levy, Asst. Superintendent, Garth Sawyer, Finance and Mike Barile, Principal.

Mr. Kim Caron, Superintendent of Schools, presented a Power Point overview of the school budget. A hard copy of this presentation is available.  The budget has been adopted by the Chester BOE. 

Overall, the total Chester School District budget estimate for school year 2009/10 is $4,168,224, which represents an increase of $75,863 or 1.85% over the 2008/09 appropriation.

The Chester School District budget estimate for school year 2009/10 may be further reduced to approximately 0.75% over the 2008/09 appropriation pending verification of additional federal funding for special education services per the American Recovery and Reinvestment Act of 2009 (Federal Stimulus).

Region 4’s billings are up .94% over the current appropriation.  The R4 staff worked to reduce the budget while living within our class size guidelines.  Nothing new has been added to the schools.  Reductions in staff at the high school have been made and a locally funded position at the Middle School was moved to a federally funded position (Title One).  The gross expense for referendum is up .04% or $6,000.00 over the current appropriation.  

A comparison of teacher salaries throughout our area as well as the state was discussed.  Mr. Caron reported that teacher negotiations will begin again in September.  He indicated that at the last round of negotiations the boards did well in terms of teacher salaries and benefits.

Mr. Caron shared the highlights from Mastery tests with the Board.

Mr. Caron expressed concern about the affect of a tight budget on unanticipated expenses (special education).  Any unanticipated expense would be devastating to the budgets.  This topic has been discussed with the Boards of Education throughout the region.

Mr. Caron continued that this is a very responsible budget.  He continued that the region has worked considerably to provide transparency and accurate budgets.  The budget presented is the minimum amount needed to meet the needs of the children.

R4 Budget Questions and Comments
Richard Strauss thanked the administration for their work in developing the budget.  
Mr. Strauss continued that the increase in the R4 budget is driven by a reduction in revenues.  On the operating side, the budget is up approximately $33,000 even though the budget increase is $152,000.00.  Due to a change in practice, surplus money at the end of the year has been returned to the towns.  This year, over $40,000 will be returned to the town of Chester.  

Also, regarding special education expenses, any unanticipated expenses will require a public hearing and vote in the 3 towns.  Mr. Strauss discussed putting money into the budget for possible unanticipated special education costs.  This money would only be used if needed.  The ADM shifts and figures were also discussed.

Mr. Caron added that most school districts plan for unanticipated special education costs.  Mr. Caron commented on confidentiality issues that arise in small towns when additional special education money needs to be requested.
A BOF member requested school monthly financial reports be included in the BOF packets.  
A BOF member asked if discussions with the union have been initiated.  Mr. Caron responded that he spoke with the teacher’s union president several times to broach the subject of “givebacks”.  They were not interested in such discussions.  Mr. Caron continued that the boards did very well in negotiations during the last round of negotiations.  The CEA is an extremely powerful union in Connecticut.  No local union is going to “fall out of line”.  The CEA has said, in no uncertain terms, that local unions will not in any way entertain givebacks.  Mr. Caron commented on the importance of having the best and the brightest teachers.
A woman commented on class sizes, enrollment and retentions.  Mr. Caron responded and explained that retention is an option in very few situations.  Dr. Levy continued that this practice is seldom needed as instruction is individualized to each student.  She continued that the decision to retain a child is not made at the end of the year; it is discussed throughout the year.
A gentleman asked when ADM projections for future years would be available.  Mr. Caron reported that this information will be provided before July 1, 2009.   This gentleman also questioned the additional $20,000 for the bus contract.  Garth Sawyer responded that this is a contractual obligation with First Student.

Tom Marsh questioned the testing process for bus drivers as well as additional equipment and safety procedures.  Garth Sawyer responded with the requirements.

Martin Heft questioned the need for some buses as many parents drive and pick up their children from school.  Garth Sawyer responded that we do get figures from the bus company on ridership. 

Richard Strauss reported that the Public Hearing for the R4 budget is scheduled for April 9th at 7:00 p.m.

The Board of Finance thanked the Administration for their presentation and work on their budget.
Capital Budget Update
Tom Marsh reported that budget information (including revisions) is available on the web site.  
The Capital Budget was distributed and discussed.  The Capital Budget being discussed includes requests that have been made throughout the year.  These requests have been included in the Board’s budget binders.  Capital Planning Sheets are available as well.

The Capital Budget includes:

· Farmland Preservation - $50,000 added for potential open space purchases

· Revalu - $16,000

· Highway equipment - $50,000

·  Chevy Pick up truck  $12,000

· Road Repairs – consistent with last year - $300,000-$350,000

· Ambulance replacement

· HVAC 

The biggest change was that the Hose Company was reduced by $92,000.  They are not requesting a truck this year.

Additional information distributed included:

· Capital planning sheets from prior years

· Resurfacing of roads and schedule - the Main Street work was discussed as well as the Hoop Pole Hill Road

· The quotes for the road work and the price of asphalt were discussed
Voting Machines – $20,000 - Tom Marsh reported that the town was notified that the cards used in the voting machines were no longer being manufactured.  The life expectancy of the machines is unknown and Tom feels at some point, we may need to purchase new voting machines.
HVAC /air quality– Jennifer Wislocki reported that estimates show both $40,000 and $60,000 for that project yet we are planning on $70,000.  James Grzybowski responded that additional back up for the figure will be provided.  The numbers presented last year accurately reflect the costs to do the entire school for air quality issues.  The Tools for Schools Program was briefly discussed.  

Public Works Building – Jennifer Wislocki reported on a $25,000 estimate for the Public Works Building.  Tom Marsh responded that cost estimates are being determined at this time.  Martin Heft briefly reported on the current storage situation.  

Payloader (1993) – Tom Marsh reported that while we have not had any serious issues with this machine, its age indicates potential problems.  

Other Budget Discussion
Tom Marsh distributed an Estimated Surplus 2008/09 as of 3/31/09 sheet, and a Budget Adjustments Fiscal Year 2009/10 as of 3/31/09 sheet.  These reports were discussed by the BOF.

Tom reported that the BOE is currently projecting a $12,000 surplus at the end of the school year.  This figure has been added to the expenditure adjustments.

Tom Marsh reported that the town currently has approximately $74,000 available in LOCIP money.  This could be included in the town’s revenue for next year.
Tom Marsh reported that there is a total of $631,000 in negotiated increases in the school system.  The impact on Chester is $237,000.00.  Tom continued that the town hall employees have discussed ways to reduce expenses.  After discussing with town employees, Tom can report back to the BOF on recommendations to save money.  
Tom continued that the town employees are somewhat unhappy that they have considered foregoing wage increases yet the school employees have not.  Pam Christman responded that Central Office personnel have agreed to lower and/or no increases.  Tom continued that any real savings would have to come through a joint effort by the school and the town employees.  

Tom reported on a reduction of hours at various town departments including the Police Department.

The net amount of the revenue budget and the expenditure budget shows -$1,028,398.00.  This is an approximate 2 mil increase.
The use of the fund balance for the ADM shift was discussed briefly.  

Tom Marsh reported that the last payment on the school bond will be due.  While this payment cannot be made early, Tom suggested allocating money from the fund balance for this one-time expense.

Tom continued that he has met recently with the Board of Education Chair and the Administration.  He thanked them for their work and reiterated to them that there is a 0% expectation and he will support nothing over a 0% increase.  The Board of Education supported their budget and felt it should go to the town for a vote.

AUDIENCE OF CITIZENS

A gentleman questioned the stimulus money and its potential use for the Constable.  Tom Marsh responded that the stimulus money is for new hires.  
A gentleman questioned the line item for Farmland Preservation.  Tom responded that the figure was submitted but the BOF will determine any final figures.  He also questioned the money for the payloader and the pick-up truck.  

Liz Netche questioned the process for open space acquisitions and the potential for bonding for such purchases.
ADJOURN

On a motion duly made and seconded, the meeting was adjourned.
Respectfully Submitted,

Suzanne Helchowski
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