THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

February 19, 2009
The Regular Meeting of the Chester Board of Finance was called to order at 7:10 p.m. by Tom Marsh.  Those in attendance included John Brodzinski (seated for Kim Just), Ed Meehan (seated for Jennifer Wislocki), Rich Nankee, Chris Johnson, Virginia Carmany, Dave Cohen, and Rick Morrow.  Also in attendance were Pam Christman, Tom Marsh, and Bruce Watrous.
APPROVAL OF MINUTES

Several Board members indicated that they did not receive a copy of the minutes in the packets.  Tom Marsh reported that the minutes are posted on the website and are posted within several days of the meeting.

On a motion made and duly seconded, the approval of the minutes was tabled until the next meeting.

REPORTS
Tax Collector’s Report
A copy of the January 2008 and January 2009 Tax Collector Report was included in the Board’s packet.  

The January 2009 report indicates that the town has collected 98.30%.  The January 2008 report indicates that the town has collected 97%.  
Jennifer Wislocki arrived at 7:20 p.m.  Jennifer Wislocki reported that Kim Just officially resigned from the BOF.  Her letter was received.

Monthly Financials
The monthly Financial Report was included in the Board packet and reviewed.
Regarding the Manufacturing/New Machine and Equipment line, Tom Marsh reported that figure represents a reimbursement from the state.  

Virginia Carmany reported that the license and permit line is trending at a lower rate.  Tom Marsh reported that a deficit in revenue will result but will be offset by the sale of a fire truck.
Tom reported that Zoning Permits, Sanitation Permits, Building Permits and ZBA Permits are all below budget significantly.

Tom expects that the town will make its revenue number and possibly surpass same.  He does not foresee any surplus however.  Tom continued that other than the snow contingency, the town is doing well.

Consideration and Approval of Bills

The following was moved and seconded:

Engineering Contingency:
Balance in account after transfer below $ 13,525.20
Please transfer $ 1,107.55 from the Board of Finance Engineering Contingency line item to the following line item:
10-05-63-1105-380 Planning and Zoning
Nathan L. Jacobson & Assoc.  (Gomes)

$28.25

Nathan L. Jacobson & Assoc.  (Olsen Sanitation)





$  1,079.30







Total Planning and Zoning
$   1,107.55
Legal Contingency:
Balance in account after transfer below $ 9,442.68
Please transfer $ 2,680.32 from the Board of Finance Legal Contingency line item to the following line item:
10-05-63-1105-116
Assessor

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Ten Directions)

$1,824.00

10-05-63-1105-270
General Legal

Gould, Larson, Bennet, Wells & McDonnell, P.C. (various)

$512.00

10-05-63-1105-380
Planning and Zoning


Dzialo, Picket & Allen P.C. (Gomes)


$136.00

Dzialo, Picket & Allen P.C. (Gomes Tenants)


$136.00


Dzialo, Picket & Allen P.C. (Palka/69 Cedar Lake Road)


$51.00

Total Planning & Zoning

$323.00

10-05-63-1105-400
Sanitation

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Diaz)


$5.32

10-05-63-1105-600
ZBA

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Williams Variance)


$16.00

Board of Finance

Transfer
At the First Selectman’s request, please transfer $20,000

From:  10-05-63-1160-585
BOF – Winter Maintenance Contingency

To:  10-02-30-1160-455

Highway – Winter Maintenance – Sand/Salt

The motion passed unanimously.

BUSINESS

2009-2020 Budget Book Distribution
The 2009-10 Budget Books were distributed to BOF members.  Tom Marsh described the process used to assemble the books.  He continued that the books will be scanned and put onto the website to allow for the tracking of revisions.  

Tom Marsh distributed a draft calendar of budget dates, times and locations.  The Board discussed same.  
Pam Christman reported that the BOE should vote on their budget on March 26, 2009.  Several budget workshops are scheduled prior to the vote.

Review of 09/10 Revenue Projections
Tom Marsh reviewed the preliminary budget overview.  Details will be discussed at future budget workshops/meetings.

A snapshot included:

Current Budgeted Revenues:

$12,147,000

Projected Revenues:


$11,600,000

Shortfall in Revenues:


$      519,000

Of this $519,000, $262,000 represents money taken from the Undesignated Fund and $125,000 represented the additional appropriation for the roads.  Tom continued that the Projected Revenues are down $132,000.  The Grand List has been showing growth over the last several years.  This had allowed us to begin the budget process with approximately $150,000 to $180,000 in the bank. 

The Expense Line was reviewed by the BOF.  Tom reported that he expects that Chester will see a $300,000.00 increase in the Region 4 budget as a result of ADM.  The town Operating Budget is up $28,000.  Last week the Governor determined that the towns should pay 85% of resident troopers up from the 75% that we currently pay.  Also, the payroll includes a 3% increase for all non union employees, excluding BOS.  Tom reported that the town hall employees recently met to discuss the budget.  Tom indicated that he expected no increase in the salary line item via changes in town hall hours, pay freezes, reduction of hours etc.  The general consensus is that there is support among the majority of town hall employees to forgo a wage increase; however, the town employees would like to see concessions from the BOE.
Pam Christman reported that the Superintendent and Asst. Superintendent have indicated that they will not accept a wage increase this year.  Bruce Watrous added that the BOS have not accepted an increase in 3 years.

Tom Marsh distributed slides from the Marien & Co. presentation regarding fund balance levels, capital budgets and debt services.  Also distributed were the results from the on-line questionnaire/survey completed by Tom Marsh.  It was reported that the elderly and lower income residents were probably unable to fill out the survey.
The BOF discussed the Actual & Anticipated Revenues Report that was included in the Board packet.  The BOF briefly discussed the various fees for licenses and permits etc. and enforcement of same.
Tom reported that the Police Violation line could change.  The town is investigating the possibility of instituting some town tickets for violations as opposed to the state tickets.  If the BOS becomes the Traffic Authority, we will be able to have our constables issue citations on the town roads (the town would keep this money).  There have been some traffic concerns as a result of the recent bridge closing.

The BOF briefly discussed the tax assessments for home based businesses.

There is a $200,000 increase in the Capital Budget.

Tom March reported that the rental income shown for 203 Middlesex represents the bank’s rent.  He expects this figure to increase.  The figure is based on a CPI formula and will be determined in August.  The current tenant on 20 Water Street asked for a six month renewal as opposed to a one year renewal.  We agreed to this in October.  
Tom Marsh reported that a 20% increase is factored into the budget for health insurance.
Tom Marsh discussed the possibility of transferring money from the Undesignated Fund to a line item in this year’s budget for the final bond payment at the school.  This would essentially incur the cost this year (use the fund balance) and take approximately $225,000 off of next year’s budget.  

Discussion of Capital Budget Policy
Tom Marsh gave distributed the Capital Budget Policy and gave an overview of same.  The Capital Budget shows $895,000 in the bank for the listed line items.  This reflects the money that was budgeted for the current fiscal year to be spent from the Capital Budget.  FY09/10 shows the requests as they stood at the end of the last fiscal year.  

A set of guidelines to be used each year to identify what type of projects/purchases should be in the Capital Budget needs to be discussed further.  The BOF discussed the possibility of adopting a Capital Budget Policy in the future.
The BOF will discuss further as the budget process progresses.

AUDIENCE OF CITIZENS

None.
EXECUTIVE SESSION

On a motion made and duly seconded, the BOF moved into Executive Session at 8:50 p.m. to discuss employment.

The meeting resumed at 9:15 p.m.

ADJOURN

On a motion duly made and seconded, the meeting was adjourned.
Respectfully Submitted,

Suzanne Helchowski
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