THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

October 1, 2008
The Regular Meeting of the Chester Board of Finance was called to order at 7:35 p.m. by Jennifer Wislocki.  Those in attendance included Kim Just, Rick Morrow, Chris Johnson, Dave Cohen, Virginia Carmany (arrived at 7:37 p.m.) and Rich Nankee.  Guests included:  Tom Marsh, Amy Patterson (TPL), Jackie Caron and Maryann Sullivan.
APPROVAL OF MINUTES

Dave Cohen moved to approve the meeting minutes from the July 24, 2008 meeting, with corrections.  Rich Nankee seconded the motion.  The motion passed.
Correction:  Page 1 – Attendance – should read Dave “Cohen” not Clark.
Page 3 under General Contingency - add “The following was moved seconded and approved unanimously.”

Page 4 under Park and Recreation Commission - remove discussed and add “approved unanimously.”

Page 6 under Employee Benefits - remove discussed and add “approved unanimously.”

Grant Opportunity for Open Space - Trust for Public Land Presentation
Tom Marsh reported on the availability of a 4.5 acre parcel of land on the Connecticut River.  The town was approached to purchase the land.  Through the Conservation Commission, the town was made aware of the Trust for Public Land and their role as a facilitator in obtaining financing, grants etc. to purchase land for conservation purposes and public use.

Amy Patterson, Project Manager TPL was present to discuss the status of a 4.5 acre parcel of land on the Connecticut River.  This land is currently owned by town residents David and Marie Opinowski.

The town has been working with TPL to purchase this parcel of land.  TPL has been working with the land owner and putting the DEP Grant application together.   A copy of the Environmental Review Team Report is available.  This report gives an overview of the features of the property, including ecological features, planning features, and cultural features.  

The maximum DEP grant (65%) was applied for; however, TPL does not anticipate getting 65%.  She stated that 50% is possible.  They are waiting to hear if this request has been approved.  She anticipated an answer at the end of October.  She continued that if the Grant is given, the DEP would have a conservation easement placed on the land records.  This would encumber this property in perpetuity.  It would make sure that the property stays as open space.  Also, public access is a requirement of the DEP Grant.  There would be permitted uses on the land.  

They also applied for a Federal Grant ($75,000).  This grant also calls for “Match Properties”, other property in the area preserved as “open space”.  
Ms. Patterson reported that she has meet with the Chester Land Trust.  They are in support of this project and intend to undertake a private campaign to raise funds for the project.   

Ms. Patterson reported that several other smaller grants have or will be applied for in the near future.  

TPL also went before the Gateway Commission to request a $75,000 Grant.  They are in favor of giving the grant but the amount we receive from the Gateway Commission depends upon the amount of the DEP grant.  

Ms. Patterson reported that the Grants do have deadlines.  A closing date of February is targeted. 

Ms. Patterson reported that the property easements have been examined.  The easements go with the land.  Any future purchaser would take title with the rights that are associated with the easement.
Ms. Patterson continued that this is an opportunity to do something good for the town as well as the Connecticut River and the environment.

Regarding the town’s portion of the funding, Tom Marsh indicated that we should have money in the fund balance to make a significant contribution for the property.  Tom reported that the way the property would be managed needs to be discussed.  This cannot become a maintenance issue.  He added that “it is as it sits”.  The town will not add anything to the property (parking lot, picnic tables, campfires).   Tom reported that this project will be open for discussion at several board meetings. 
Virginia Carmany reported on the possible liability issue.  She continued that the property is dark and secluded.  Tom reported that the town will inherit the liability.  A board member commented that neighboring towns do have similar properties with the same liabilities.  

Ms. Patterson reported that TPL has entered into a purchase agreement with the Opinowski family.  The purchase price is $998,000.00.  This was negotiated based upon two appraisals.  These appraisals were available for review. 
Tom Marsh reported that with the use of these grants, public access is required but signage and parking is not.  Ms. Patterson added that access could be limited to foot traffic and river access.

A Board member suggested that the BOF “walk” the property.  Ms. Patterson reported on the passive recreational aspects of the property.  The ERT does address the use of the property as a public park.  
A board member expressed concern about spending ½ million dollars on this property when we cut teachers last year.  Tom responded that we do need to know what long term impact any purchase would have on the town financially.
The BOF thanked Ms. Patterson for her presentation.
REPORTS

First Selectman’s Report
Tom Marsh reported that the new fire truck is in service.  The two trucks it replaced have been sold.  The rescue truck was sold for $15,000 and the older truck was sold for $1,500.  The police car was put out to bid.  A bid of $2,500 was received and rejected and the vehicle was ultimately sold for $5,000.00.  
Tom reported that the dam work is nearly completed.  However, since the trees were cut at the Straits Road dam, there is now no natural barrier.  No money for guardrails was in the project.  There is discussion about placing boulders in the area.  The fire department has concerns about putting a guardrail in the area due to access issues.  There were also no provisions in the bid for engineering costs ($4,000).  
Tom Marsh reported that the road work is complete.  Tom distributed a sheet on the updated costs including escalation figures.  The additional road expenses are included in the Town Meeting Call.  

Tom reported that additional work was needed on Cross Road.  

The Town Meeting Call was included in the BOF packet.  Tom reported that the BOS has voted on the Call.  There are five items on the list including:

1. To authorize the transfer of $11,200.00 from 20-00-90-0000-452 Capital Reserve Roofing and 10,000 from 20-00-02-0000-007 Capital Reserve Undesignated to 20-00-31-0000-044 Dam Repairs.

2. To authorize the expenditure of the additional $21,200 from 20-00-31-0000-044 dam repairs to cover additional expenses associated for repair of Upper Jennings and Schreiber Dams.

3. To authorized an additional appropriation of $125,000 from the general fund balance to 10-05-60-1000-150 Capital Non-Recurring.

4. To authorize an additional appropriation of $125,000 to line item 20-00-31-0000-446 Capital Road Repair.

5. To authorize the expenditure of the additional $125,000 from 20-00-31-0000-446 Road Repairs to cover completed, anticipated and unanticipated road repairs.

Rich Nankee made a motion to accept the Town Meeting Call as presented.  Dave Cohen seconded the motion.  The motion passed.
The condition of the roads after utility work is done was discussed.   Tom Marsh reported that it is the utility company’s obligation to fix the road but we cannot make them re-pave the entire road.  Kim Just suggested coordinating utility work and road work in the future.

Tom Marsh reported that the town was victorious in the battle with DeCarlo & Doll.  Those legal bills are complete.  Also, we are on the winning side regarding the Piquet Planning and Zoning issue.

Tax Collector’s Report
The Tax Collector’s Report was included in board packets.  To date, the collection rate is 52.1%.
Monthly Financials
The monthly financials were available for review at the BOF meeting.

BUSINESS

Consideration and Approval of Bills

The following was moved and seconded:

Fiscal Year 07/08

        Town Office Operations
· At the First Selectman’s request, please transfer $ 152.50

From:
10-05-63-1165-125
Board of Finance – General Contingency

To:
10-01-05-1000-230
Town Office Operations – Equipment Maintenance

The motion passed.

The following was moved and seconded:






Building Department
· At the First Selectman’s request, please transfer $ 717.59

From:
10-01-21-1000-106
Inland Wetlands – Outside Clerical

To:
10-01-17-1000-190
Building Department – Data Processing

The motion passed.

The following was moved and seconded:






Planning and Zoning
Transfer: 

· At the First Selectman’s request, please transfer $63.50

From:
10-05-63-1165-125
Board of Finance – General Contingency

To:
10-01-20-1000-365
Planning and Zoning - Outside Contractor



The motion passed.

The following was moved and seconded:





      

Highway

Transfer: 

· At the First Selectman’s request, please transfer

From:
10-01-04-1000-471
Revenue Refund – Building State Fees

$1,059.44

To:
10-02-30-1080-230
Highway – General Maint. – Equipment Maintenance
$282.31

To:
10-02-30-1130-446
Highway – Road Maintenance – Road Repairs

$777.13

The motion passed.

The following was moved and seconded:





Building and Grounds
Transfer: 

· At the First Selectman’s request, please transfer $399.43

From:
10-01-23-1000-365
Economic Development Commission – Out. Cont.


To:
10-02-36-1000-365
Building & Grounds – Outside Contractor

$  95.00

To:
10-02-36-1080-570
Building & Grounds – Water



$304.43


This water bill was associated with the sprinkler system at the Veteran’s War Memorial.   There was a brief discussion about not using the sprinkler system at the Memorial.  Tom Marsh stated that he was not in favor of such action.

The motion passed.
The following was moved and seconded:
Police Protection

Transfer: 

· At the First Selectman’s request, please transfer 
From:
10-03-45-1000-103
Police Protection – Regular Payroll


$615.45

From:
10-03-45-1000-555
Police Protection – Uniforms



$104.14

To:
10-03-45-1000-119 
Police Protection – Resident Trooper Overtime

$719.59

Tom reported that the new Constable will be out of training in November.

The motion passed.

The following was moved and seconded:

      Emergency Management
Transfer: 

· At the First Selectman’s request, please transfer $700 
From:
10-03-50-1000-485
Animal Control - Supplies

To:
10-03-47-1045-365
Emergency Management – Outside Contractor     

The motion passed.
The following was moved and seconded:

Fiscal Year 08/09
Legal Contingency:
Balance in account after transfer below $ 17,837.00
Please transfer $ 2,163.00 from the Board of Finance Legal Contingency line item to the following line items:
10-05-63-1105-270 General Legal

Gould, Larson, Bennet, Wells & McDonnell, P.C. (General)



$   128.00
Gould, Larson, Bennet, Wells & McDonnell, P.C. (DeCarlo & Doll)


$   720.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Elise Piquet)


$   640.00








Total General Legal
$1,488.00

10-05-63-1105-380 Planning and Zoning
Dzialo, Picket & Allen, P.C. (Miscellaneous)





$   165.00

Dzialo, Picket & Allen, P.C. (Johnson MV Junk)




$   510.00








Total Planning and Zoning


$   675.00

The motion passed.
Dave Cohen suggested hiring a part time legal consultant, possibly sharing with another town, for the legal bills.  Tom Marsh reported that doing so would not lessen our costs.

Region 4 School Budget
Tom Marsh reported that he was encouraged that the Munis system is now being fully utilized at Region 4.  Cafeteria reports are now on the system and line item transfers will be processed through the system as well.  Tom will be attending Board meetings regularly.  He is awaiting a legal opinion on a school grant program.  Tom will request a monthly financial report from the schools.
Dedication for 2008 Annual Report
Suggestions regarding the dedication of the annual report included Roger Trubucci, the elderly, and the community.

AUDIENCE OF CITIZENS
None.

ADJOURN

On a motion duly made and seconded, the meeting was adjourned at 9:35 p.m.
Respectfully Submitted,

Suzanne Helchowski
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