THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

February 21, 2008
The Regular Meeting of the Chester Board of Finance was called to order at 7:30 p.m. by Virginia Carmany.  Those in attendance included Jennifer Wislocki, Chris Johnson, Rick Morrow, Roger Trabucci, and Rich Nankee (seated for Kim Just).  All of the Selectmen were present at the meeting as well as the Fire Chief and Deputy Fire Chief.
APPROVAL OF MINUTES

Jennifer Wislocki moved to approve the meeting minutes from the January 17, 2008 meeting, with correction.  Roger Trabucci seconded the motion.  The motion passed.
Correction:

Page 2, 3rd paragraph – change the 2nd sentence to Additional appropriations were from the fund balance.
REPORTS

First Selectman’s Report
Tom Marsh distributed a copy of the bridge project/road work expenses.  There were 3 aspects to the packet including the Wig Hill Bridge, Dock Road Bridge and road work.  Tom stated that several funding sources were used for these projects including road funds, LOCIP funds, and capital funds.  A summary of those fund sources was outlined.  Tom reported that the road work costs were approximately $106,000 more than budgeted.  The Old County Rd. drainage project discovered unanticipated ledge that needed to the addressed.  This cost $50,000.  Also, there was drainage work needed on Wig Hill Road.  Costs associated with the retention pond on Wig Hill Road added to the expenses, as well as a guardrail that was damaged in an accident (hit and run).  Another factor contributing to the shortfall was $15,000 for “aproning” at Castle View.
An outline of the road work and costs was provided to BOF members.  Tom reported that there is a discrepancy with the Standard Demolition bill that is being investigated.
Tom commented that the school parking lot has not yet been completed. 

The BOF discussed engineering costs and engineering procedures for the road/bridge projects.  Tom took responsibility for some of the engineering estimates that were inaccurate.  He reported that Jacobson did issue some discounts on their work.  Tom continues to meet with Jacobson monthly regarding various town projects.
Jennifer Wislocki expressed concern that the residents may feel that they were mislead due to the inaccuracies of some of the figures.  

Tom reported that the town does have immediate obligations for these costs.  He reported that we will need to pay Standard Demolition some figure.  Included in the packet was a request to transfers funds from the BOF contingency account in the amount of $30,000.  Regarding the school paving, Tom reported that within the next several weeks Tilcon will be out for estimates.  Tom suggested including these figures in the next budget as the project will not begin until school is finished.  
Review of Budget 
The BOF was in receipt of the budget as well as the back up for same.  Tom reported that the format has changed to provide additional information; however, he commented that some of the percentages and year to date actuals shown are incorrect and/or not included.  Peter is working to correct the situation.
The BOF reviewed and discussed the budget.  The budget process is on-going and will continue to be discussed.

A copy of the BOS and BOF 2008-2009 Budget Schedule was included in the packet.

Tax Collector’s Report
Virginia Carmany reported that we are currently 96% collected; overall 97%.  

Tom continued that “we are where we should be” at this point.

Monthly Financials
The monthly financials were included in the Board’s packet.  Several board members commented that these figures “look low”.  
Review of Capital Budget
The BOF was in receipt of the Capital Budget.  The BOF discussed the concept of the Capital Budget and exactly what type of objects should be included in the Capital Budget.  The funding of items not in the Capital Budget needs to be discussed.  The minimum amount for a capital project was discussed as well as the potential use of bonding for such projects.  Tom reported that at this time, no capital projects have been put forth that are not already in the Capital Budget.  

Martin Heft distributed Stonington’s 5 Year Capital Improvement Program.  This was provided for comparison purposes.  Martin added that the Capital Plan would have to meet with the guidelines of the POCD as well.  
Parameters for a Capital project such as costs, life span and funding sources were discussed.  A figure of $10,000 for a minimum contribution was suggested.  
Jennifer Wislocki asked at what point residents approve a Capital Project.  If a project is being bonded, residents approve at the beginning of the process; however, if we are saving for a project, it is not voted upon until we’ve saved the money.  Martin reported that residents vote on a revised plan every year during the budget process.  Jennifer would like this process clarified during the Public Hearing.  She felt that the residents should vote on any project before it is funded.  Martin continued that is not the legal process for these projects.  The BOF discussed the process for the funding of capital projects and how these projects are reported in the budget.
Tom Marsh reported that once the POCD is completed, we will begin to see more significant work on big projects.  There was some discussion regarding the HVAC system at the elementary school.

Tom continued that the costs associated with the voting machines as well as the revaluation project, highway equipment and fire truck are reflected in the budget.  Martin requested a list of the public works vehicle replacement schedule for projection purposes.

AUDIENCE OF CITIZENS

None.

BUSINESS

Consideration and Approval of Bills

The following was moved and seconded:

Engineering Contingency:  Balance in account after transfer below is $ 5,105.01
Please transfer $ 103.13 from the Board of Finance Engineering Contingency to the following line item:

10-05-63-1065-380
Planning and Zoning

Nathan L. Jacobson & Associates, Inc. (General Consultation)


$   103.13
The motion passed.

The following was moved and seconded:
Legal Contingency:
Balance in account after transfer below $ 9,421.25
Please transfer $ 1,873.50 from the Board of Finance Legal Contingency line item to the following line items:
10-05-63-1105-270
General Legal
Gould, Larson, Bennet, Wells & McDonnell, P.C. (Decarlo & Doll)


$   304.00
10-05-63-1105-380
Planning and Zoning

Gould, Larson, Bennet, Wells & McDonnell, P.C. (Elise Piquet)


$   640.00

Dzialo, Picket & Allen PC (Reyer Subdivision)




$   532.50
Dzialo, Picket & Allen PC (Johnson MV Junk)




$     45.00

Dzialo, Picket & Allen PC (Maniere/161 Middlesex Ave)



$     30.00

Dzialo, Picket & Allen PC (J&S Enterprises)





$   210.00







Total Planning and Zoning
$1,457.50

10-05-63-1105-600
ZBA
Gould, Larson, Bennet, Wells & McDonnell, P.C. (Phoenix/Komondy)

$   112.00

The motion passed.

The following was moved and seconded:

           Police Protection

Transfer: 

· At the First Selectman’s request, please transfer $ 3,459.03

From:
10-03-45-1000-117
Police Protection – Resident Trooper
To:
10-03-45-1000-112
Police Protection – Resident Trooper Out Contractor
$217.89

To:
10-03-45-1000-119 
Police Protection – Resident Trooper Overtime
$3,241.14

The motion passed.
The following was moved and seconded:







     Highway

Transfer: 

· At the First Selectman’s request, please transfer $ 30,000

From:
10-05-63-1165-125
Board of Finance – General Contingency
To:
10-02-30-1130-446
Highway – Road Maintenance – Road Repairs

The motion passed.

Vice Chairman and Chairman Nominations
Tom Marsh outlined the role of both the Chairman and the Vice Chair of the BOF.

On a motion duly made and seconded Jennifer Wislocki was nominated for Chairman of the BOF.  The motion passed.
On a motion duly made and seconded, Chris Johnson was nominated for Vice Chairman of the BOF.  The motion passed.
Other Business

The board briefly discussed the Supervision District budget.  Tom Marsh expressed confidence in Kim Caron, the school Superintendent, and his staff.
Tom Marsh reported on the trash disposal line in the budget.  It shows an increase from $70,000 to $90,000.  This is due to the dump in Hartford closing.  Tom has discussed with Dick Smith the possibility of Chester residents being permitted to take garbage to the Deep River dump.

ADJOURN

On a motion duly made and seconded, the meeting was adjourned.
Respectfully Submitted,

Suzanne Helchowski
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