THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

January 17, 2008

The Regular Meeting of the Chester Board of Finance was called to order at 7:38 p.m. by Virginia Carmany.  Those in attendance included Roger Trabucci, Virginia Carmany, Jennifer Wislocki, Ed Meahan was seated for Kim Just, Rick Morrow and Rich Nankee was seated for Chris Johnson.  

APPROVAL OF MINUTES

Jennifer Wislocki moved to approve the meeting minutes from the November 15, 2007 meeting.  Roger Trabucci seconded the motion.  The motion passed.

The approval of the December 20, 2007 meeting minutes were tabled until the next meeting.

REPORTS

First Selectman’s Report
Tom Marsh reported on the progress in the Police Services Department.  A part time constable resigned over the summer.  The BOS decided to pursue a full time replacement for this position.  The advertising and interview process had been completed; however, the candidate elected to take a position elsewhere.  The original advertisement was for a certified officer but we did receive interest from uncertified applicants.  After discussion with Adam Brown, we will now pursue the uncertified applicants.  Adam feels that if the appropriate candidate is available, we can put them through the Academy in Meriden at no cost (we would have to pay the candidate a salary).  A new class begins at the Academy in March.  Adam felt that several of the non certified applicants did have potential.  Tom reported that Essex recently hired two officers from the Academy.  

Bridges – Tom reported that the Wig Hill Bridge is open as well as the Dock Road Bridge.  The process at the Dock Road Bridge went very smoothly and according to plan.  With the use of planking, we were able to allow a family to stay in their home during the construction of the bridge.  Tom met with Jacobson on Monday regarding the status of this temporary bridge.  Jeff commented that this bridge should be stable for the foreseeable future.  Cracks in the abutments were fixed and the decking is new.  Tom reported for the need of extensive permits to replace the bridge.  We had received a preliminary OK from the state for a local bridge program grant, but we needed the final drawings completed by April to meet the deadline.  We would not be able to meet their timetable.  After a discussion with the DOT regarding construction, they felt that if it does not need to be done, we do not need to schedule the bridge work at this time.  The temporary bridge meets all legal load requirements, the residents are OK with the bridge; therefore, we do not need to “rush” into the project.  

Tom reported that he met with the DOT regarding other bridges.  They are looking at their schedules and had planned to advertise the 154 bridge replacement in April.  Because of the sewer project, they suggested beginning in summer/early fall.  Tom reported that this timeframe is not good either.  They also would like to schedule the Water Street Bridge (next April), the Main Street Bridge (the following April) and the Main Street Project.  Tom asked the DOT to prioritize the projects and allow us to incorporate our construction projects.  He suggested spreading the projects out over a 10 year plan.  

Tom reported that the Main Street Project was originally identified to move power lines underground.  The Committee was disbanded.  Tom reported that the property owners would have to relocate their services to their homes and pay for same.  However, we did get a grant to do some work in the area.  Tom reported that he was contacted by the DOT regarding the Main Street Project.  The Main Street Project had gone from $800,000 to $2.7 million.  The town is “on the hook” for 20% and there were DOT requirements on the project.  Tom reported that several other towns, (Old Saybrook, Old Lyme) are backing out of the program as well.  Chester is backing out because of the federal and state parameters.  These parameters are the same for a $100 million dollar project and a $500,000 project.  Overhead on these projects drives the costs up.  Towns would be able to do the projects for less than their fractional portion would be in the DOT’s project.

Tom reported that there is $200,000 in the Capital Budget at this time.  He recently received applications from the state for the STEAP Grant.  The BOS discussed going back to the original Main Street Plan (resurfacing).  Main Street could be re-paved using the Capital Budget funds $200,000 and the STEAP Grant.  

Tom reported that there have been developments on the financing of the bridges.  Money was transferred from the Capital Budget to the Road Budget (from the Dock Road Bridge money, LOCIP).  The software was not compatible and there were significant billing issues with one of the contractors.  All of the bills are not yet received.  Tom met with the Finance Department and our figures come in as expected; approximately $250,000.00 ($200,000 for the Wig Hill Bridge and $50,000 for the Dock Road Bridge).  Tom reported that there may be a shortfall in the Road Budget and we may need BOF approval to move money.  He reported that there was $27,000 worth of work for unanticipated drainage on Wig Hill Road.  Also, ledge was found during road work on Old County Road ($22,000).  Tom will update the BOF on these projects/costs at the next meeting.

Tom Marsh reported that a preliminary budget public forum has been scheduled for January 22, 2008.  The residents as well as Board and Commission members have been invited to express their opinion on the budget.  There will also be a review of how the budget is produced, mill rates, etc.  Tom has asked that this meeting be broadcast on public television.  The availability of the equipment to broadcast is being investigated.  Tom reported that minutes will be taken at this meeting and will be included in the budget packets.  

He also indicated that he will review the capital budget and be more definitive on what a capital purchase/project is and appropriate ways to finance same.  Also, how such purchases will tie in with the POCD.  The POCD should go through the public process this spring.  

Tax Collector’s Report
No report was included in the packet.  

Tom reported that we are ahead of schedule on the Conveyance Tax.  

Monthly Financials
The monthly financials were included in the Board’s packet.  Virginia requested that Peter add a (,) in the report to allow for easier reading.  Also, she felt it was helpful having a Percentage Spent Column.  Tom reported on some software issues that are being worked on to allow for easier data gathering/reporting.  

The tree maintenance/removal schedule was discussed.  

AUDIENCE OF CITIZENS

None.

BUSINESS

Consideration and Approval of Bills

None.

Vice Chairman and Chairman Nominations
Virginia felt it best to table this again until all members of the BOF can be present.  BOF members agreed.  

2008/09 Budget Review Process/Schedule
A copy of the budget process schedule was distributed.  Tom reported that the schedule is similar to last year’s and the budget packets have gone out, via e-mail to Board Chairs.  Tom plans to have an electronic copy of the budget packets to allow for easier changes.  

Tom reported that the Region 4 Budget will be a referendum between the three towns.  

Other Business

River Dog Festival – Tom reported that this issue is not yet resolved.  Tom reported that Adam devised a plan via Charlie’s estimate of 10,000 to 15,000 people.  Charlie was involved in the process but Tom does not feel that Charlie was clear on the costs of the coverage.  Also, there was no contingency in the plan to allow for less people than anticipated.  Tom stated that the coverage was scheduled with the state police and you cannot just “cancel” once the state police are scheduled.  

Tom reported that he spoke with Dick Smith about the possibility of Chester residents using the Deep River Dump for garbage.  

ADJOURN

On a motion duly made and seconded, the meeting was adjourned.

Respectfully Submitted,

Suzanne Helchowski

