THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

December 18, 2008
The Regular Meeting of the Chester Board of Finance was called to order at 7:35 p.m. by Jennifer Wislocki.  Those in attendance included Jennifer Wislocki, Kim Just, John Brodzinski (seated for Rick Morrow), Virginia Carmany, Ed Meehan (seated for Chris Johnson), and Dave Cohen.
APPROVAL OF MINUTES

On a motion made and duly seconded, the minutes from the November 20, 2008 meeting, with corrections, were approved unanimously.

Corrections:

Page 2 – 7th paragraph – change 2008 to 2009 under the discussion regarding the Military Vehicle Show.

Chester Hose Company Project
Charlie Greenly, the Fire Chief, was present to discuss the proposal/plan for the Fire House.  Chief Greenly reported that the Hose Company is moving forward on an addition.  The department plans to add a “shell” to the back of the building.  This will be separate from the main building.  
Chief Greenly continued that the department intends to bring the Brush Truck back to the Hose Company.  Doing so, would eliminate a liability.  Also, this additional space will allow for storage and eliminate trip hazards due to lines lying on the floor.  He added that eventually the department would like to finish 16 feet of the area for storage and office space.  Currently administrative work is being done in a closet.

Mr. Tom Elliott will be providing site plans and pricing will be done by Phil Mose.  Final proposals from these gentlemen will be received by the end of the year.
The Ambulance Associations has committed $100,000 for this project.  Tom Marsh reported that this project has been on the town’s docket for quite a while.  There is currently $65,000.00 in the budget for this project and there is an opportunity for private funding of the project.  The Hose Company intends to do much of the work in house.  

Rich Nankee arrived at 7:40 p.m.

Proposed Open Space Acquisition
Jennifer Wislocki reported that a Public Information Session regarding the proposed Open Space Acquisition was held on Wednesday, December 17, 2008.  This session was hosted by the Chester Land Trust and the Trust for Public Land and was well attended.  

Tom Marsh distributed information from the Public Information Session.  Tom continued that should the project move forward, it would go before the Board of Selectmen, the Board of Finance, a Town Call, a Public Hearing and finally a town vote.

The Trust for Public Land is a not for profit organization that assists in assembling packages and financing programs for the purchase of property that would be set aside for open space for passive recreation.  TPL does this at no cost to the town.  TPL has been negotiating with the property owner since the spring.  Grant applications to the DEP have been submitted.  

Tom continued that the BOF needs to determine how such a project would be financed.  Tom has submitted a proposition to the auditor for their review and opinion.  The price has been negotiated to $998,000.00.  The town has been awarded a $498,020.00 DEP Grant.  This grant is specific to this piece of property and is based on a percentage of the total cost of the property.  The Gateway Commission has awarded a $50,000.00 Grant for the project and the Land Trust is undertaking a fund raising program with a goal of $75,000.00.   This would leave $383,000.00 for the town to fund.  Tom proposed taking $219,000 currently in the Capital Budget designated for the Main Street Project.  In order to receive funding from the DOT, the parameters of the Main Street Project were changed to include DOT requirements.  These requirements were poorly received at Public Information meetings.  Tom continued that any work to be done on Main Street would not be scheduled until 2013 due to bridge work and other construction projects throughout the town.  

BOF members stated that after all of the sewer work and bridge work etc. is completed, money will be needed for Main Street due to sidewalk work etc.  The BOF needs to make an effort to fund a Main Street project.  To leave the center of town incomplete will not help the economy of the town.  He added that due to the economy, the future of STEAP Grants is questionable.  Also, the use of LOCIP money was discussed briefly.

A BOF member asked if we could wait a year before purchasing the property. Tom Marsh responded that if we do not use the Grant money in the near future to purchase this property, we will probably not see this money again.  Jennifer Wislocki reported that the price of the property is still open for negotiation.  The price of the property affects the amount of the grant.  She continued that the owners purchased the property 2.5 years ago for $750,000.00.  The revenue from taxes that would be lost was briefly discussed.
Tom added that the BOF needs to determine if purchasing this property a prudent financial decision for the town.  Tom and the auditors agree that the town is in a strong financial position to purchase this property.  He feels that using money from the undesignated fund balance to purchase this property would still leave the town in a healthy position (11% fund balance).  Tom did not feel anyone’s taxes would be affected by the purchase of this property.
Upcoming expenses for the town include the sewer project; however, Tom indicated that he does not anticipate making any payments in this fiscal year for the sewer project.  He added that we are paying $220,000 in the elementary school bond.  The last payment on this is due in October.  The Regional School bond was discussed briefly.
Tom added that negotiations with the property owners are on-going with the TPL.  

Jennifer Wislocki reported that it appears that the town is not “at the table” with the negotiations with the property owners.  She felt that the town should be represented.  Tom responded that the town is not bound by TPL’s negotiations and the town has the ability to not authorize the money; thus the sale would not happen.

A BOF member questioned any additional expenses that may be incurred in the future regarding the purchase of this property (parking, launch area etc.).  Tom responded that we do not have to do anything to this property.  There will be a conservation easement on the property between the town and the DEP listing what is and is not allowed.
Tom Marsh reported that site walks of the property will be scheduled.  

Jennifer reported that at the Information meeting, concerns that the property would be “open to the world” were raised.  

Jennifer stated that the goals of purchasing property for open space are varied.  One is to prevent development, two is to get access to the river and three is environmental preservation.  

Tom Marsh reported that any reimbursement to TPL for this transaction is confidential between TPL and the property owner.

Tom briefly outlined the method used by the DEP to determine the property appraisals.  

Kim Just stated that she is not against purchasing this property for additional park however she feels it will be a “tough sell” in this difficult economy.  We’ve told to school not to increase their budget yet we are discussing using funds to purchase this land.  

A board member expressed concern about the perception given if we purchase this “luxury” piece of property.  While he feels this is a great opportunity, he is uncomfortable with the expense during this trying economy.  He added that the Board of Finance needs to “lead by example”.  
A Board of Finance member expressed concern over the cost of the property and the limitations of the easement.  Another board member was concerned with future costs associated with the property and asked if the town’s contribution could be lowered in any way.  Tom responded that negotiations are on-going with the property owners but the grant is tied to the purchase price.  
AUDIENCE OF CITIZENS

Claudia Van Ness a member of the Conservation Commission and neighbor of the property stated that residents have been surveyed over the years to ascertain the wants of the town as they pertain to open space. The results of these surveys showed that residents want land on the river.  She continued that this is the only waterfront property the town can get.  If we don’t get this land now, the DEP Grant will not be available and we’ll lose this property.  She continued that the open space in Chester is disappearing as well as the rural feel of Chester.  She felt that we have a need to protect the character of the town and this is an opportunity to do so.  

Jackie Caron a neighbor of the property reported that Laura Straub, another neighbor of the property offered her property.  Mrs. Straus was angry, nervous and frightened and that upon her death, the town could have her property.  Jackie continued that there will be more property available in the future.  Ms. Caron presented a newspaper article from December 13, 2007.  This article reported that Essex acquired 30 acres on the Falls River for $255,000.00.  They received a DEP grant of $102,000 and the Land Trust raised $82,000, the town added $70,000.00.  Dave Cohen responded that the Falls River is not the same as the Connecticut River.

Ms. Caron continued that there are a lot of people that will oppose this purchase.  She added that this is a poor acquisition for the town as this could be a problem parcel in the future.  Due to the strings attached to the grant, if this property were ever sold by the town in the future, the property is tied to an easement and a house could not be built on the property.  She stated that the property is not going to be sold at the listed price.

Ms. Caron stated that she feels the property will get “hard” use.  She suggested BOF members walk the property.  She feels that there are many dogs walked along the railroad tracks daily.  These dogs would use the property.  Children will use the property for ATVs.  She did not feel that this parcel was the right parcel for the town at this time.  

Ms. Caron presented a letter from the Straub family opposing the purchase of this property for the town as well as a letter to the Hartford Courant regarding the property.  

Regarding payments, Ms. Caron reported that the property has been listed by a realtor for 2 years.  There is still a contract and the property is listed for $1.1 million.  When this property passes to a new owner, the realtor will collect a commission (2.5%/$25,000).  

Ms. Caron stated that even if this property was a gift to the town, it would not be a good acquisition since the town would argue over how to use the property.  She added that this is an awkward parcel of land.
Sandy Prisloe, Chairman of the Conservation Commission, reported that they have worked hard on this project and pointed out:

· 1995 the Conservation Commission identified waterfront property as a high priority.

· 2008 the POCD identified waterfront property as a high priority

· Harbor Management identified access to the water as a high priority

He continued that this is a good opportunity for the town.  Over the years, residents have identified land on the river as a priority acquisition.  He stated that it was incumbent upon the BOF to allow the town to make the decision to purchase the property or not.  He suggested that the process go forward to a town vote and let the town make the decision.

Claudia Van Ness stated that even though waterfront property may become available in the future the Grant money may not be available at that time.
It was reported that the “window” to use the DEP Grant money is 2 years; however, Tom Marsh will investigate this timeframe.  

A woman stated that if/when a large parcel of waterfront land becomes available; she would be willing to pay two to three million dollars for such a property and suggested floating a bond to pay for such a property.

Dave Cohen was in favor of bringing this purchase to a town vote.  Virginia Carmany stated that if we do reductions in spending and start saving for work on Main Street, she feels that this project can go through.  

A woman stated that this property would provide access to the river and it would be an asset to the town.  These types of assets draw people to Chester.

Jennifer thanked the residents for their participation in the meeting.
REPORTS

First Selectman’s Report

Construction Update
Tom Marsh reported the sewer project has encountered ledge.  They intend to blast after the holidays.  Tom continued that the contractor is responsible to maintain the road over the winter.  The DOT, thus far, has been unwilling to help in maintaining the road.
The 154 bridge is scheduled to be closed December 29 and we had expected the Main Street construction would be completed by then but now both of these streets will be closed for several weeks.  Tom reported that he has solicited help from the DOT and Jamie Spallone to change the schedule.  

Tax Collector Position

Tom Marsh reported that the BOS voted to appoint Madelyn Meyers, Chester resident and former Assistant Tax Collector in Deep River, to fill the term to expire in November.  She has accepted and has been working with Joyce for the past several weeks.  A proposal to shift responsibilities of the Tax Collector and Asst. Tax Collector is being discussed.   
A BOF member asked if we are accurately taxing equipment used by commercial businesses.  It was reported that contractors are supposed to do a Property Tax Declaration for such equipment to be filed in October.  Tom reported that the tax office is quite aggressive in acquiring this information.

Tax Collector’s Report (written)

The Tax Collector’s report was included in the Board’s packet.  Of the actual taxes due, 53.84% has been collected.  
Monthly Financials
The monthly financials were included in the Board’s packet.
Tom reported that the town is doing well with the legal contingency as well as the engineering contingency.

BUSINESS

Consideration and Approval of Bills

The following was moved and seconded:

Engineering Contingency:  Balance in account after transfer below is $ 14,632.75
Please transfer $ 367.25 from the Board of Finance Engineering Contingency to the following line items:

10-05-63-1065-380
Planning and Zoning

Nathan L. Jacobson & Associates, Inc. (Gomes Office Building)

$   367.25
The motion passed unanimously.
The following was moved and seconded:

Legal Contingency:
Balance in account after transfer below $ 12,825.00
Please transfer $ 1,667.00 from the Board of Finance Legal Contingency line item to the following line items:
10-05-63-1105-270 General Legal

Gould, Larson, Bennet, Wells & McDonnell, P.C. (General)



$   160.00

10-05-63-1105-380 Planning and Zoning
Dzialo, Picket & Allen, P.C. (Phoenix)



$   195.00

Dzialo, Picket & Allen, P.C. (Gomes)




$     34.00

Dzialo, Picket & Allen, P.C. (Micellaneous)



$   969.00
Dzialo, Picket & Allen, P.C. (Piquet)




$     30.00

Dzialo, Picket & Allen, P.C. (Palka/69 Cedar Lake Road)

$   119.00








Total Planning and Zoning









$ 1,347.00

10-05-63-1105-600 ZBA
Gould, Larson, Bennet, Wells & McDonnell, P.C. (General)












$   160.00

The motion passed unanimously.
The following was moved and seconded:

Board of Finance

Transfer: 

· At the First Selectman’s request, please transfer $2,996

From:
10-05-63-1165-125
Board of Finance – General Contingency 

To:
10-05-58-1000-510
Payments to Organization – Transit District

Tom Marsh reported that Chester is part of the 9 Town ETD.  Last year, the organization was poorly managed and a lawsuit was filed by an Executive Director that was fired.  A settlement in the amount of $60,000.00 was reached.  Several of the towns within the District appointed their First Selectmen to serve on the District’s board.  Leslie Strauss is Chester’s representative on the ETD.  The situation at the district has improved greatly and the District has recently hired a Management Company to oversee the ETD.  

Due to the legal costs associated with the lawsuit, the District has asked the towns for more money.  A formula based on population determined the appropriation from each town involved.  The BOS has voted on this appropriation.

For future participation in the ETD, Tom has requested a business plan identifying the definition of successful service, and ridership goals.  He continued that Chester has very low ridership in the District.  

The motion passed unanimously.
2009 Meeting Schedule
The 2009 meeting schedule was included in the board’s packet.  The BOF meets the 3rd Thursday of each month at 7:00 p.m.  Dates are as follows:  1/15/09, 2/19/09, 3/19/09, 4/16/09, 5/21/09, 6/18/09, 7/16/09, 8/20/09, 9/17/09, 10/15/09, 11/19/09 and 12/17/09.
On a motion made and duly seconded, the meeting dates were approved unanimously as presented.  

OTHER BUSINESS

Jennifer Wislocki reported that when her term on the BOF expires and she does not intend to run for re-election.  At the January meeting, the BOF will need to vote for Chairman and Vice Chairman of the BOF.  

Please note that letters have been included with the minutes.  The letters are from Vince Delvasso, Frank & Laura Straub, Denise Evarts, and Christina Moinahan.

ADJOURN

On a motion duly made and seconded, the meeting was adjourned.
Respectfully Submitted,

Suzanne Helchowski
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