THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

November 20, 2008
The Regular Meeting of the Chester Board of Finance was called to order at 7:40 p.m. by Jennifer Wislocki.  Those in attendance included Jennifer Wislocki, Rick Morrow, John Brodzinski (sitting for Virginia Carmany), Ed Meehan (sitting for Kim Just), Dave Cohen and Chris Johnson.
Jennifer welcomed the BOF’s new member John Brodzinski.

Jennifer reported that Kim Just intends to resign from the BOF.  Therefore, a full time position will be open.  

APPROVAL OF MINUTES

Rick Morrow moved to approve the meeting minutes from the October 16, 2008 meeting, Ed Meehan seconded the motion.  The motion passed.
REPORTS

First Selectman’s Report
Tom Marsh reported that Joyce, the Tax Collector, has submitted her resignation/retirement as of December 31, 2008.  Bob, the Assistant Tax Collector, as well as several other individuals are interested in the position.  The BOS is reviewing the possibility of making the Assistant Tax Collector the individual that does the day to day work in the Tax Office.  The Tax Collector’s role, an elected position, will be the “citizen’s eyes” and review of the town’s finances.  Qualifications and job descriptions for the position were discussed.  The remaining term of the Tax Collector (expiration 11/09) will be filled by an appointment.

Tom Marsh stated that our new police officer will be graduating from the Academy on December 3, 2008.  He will be on site prior to that date.  He will be introduced to the public at the Tree Lighting on December 5, 2008.  For ten weeks, he will be required to ride with Adam or another Constable for additional training.
Tom reported that the BOS met jointly with Region 4 and the BOE to discuss the budget before the process begins.  Concerns and objectives were clarified.  The BOS informed the boards that they are expecting a zero increase in the education budget as well as the town budgets, knowing this will be a difficult goal to attain.  The rationale for this decision is based on the possibility of a decrease in revenue and Grand List as well as a reduction in state revenue.  

Tom briefly outlined the process used for previous Town Meeting Calls.  Ultimately, the town will vote and determine the budget.
Tom reported that the long term enrollment figures at the elementary school are predicted to decrease.  

Tom reported that the Town Meeting Call for the proposed land purchase of riverfront property is up coming.  

Tom reported that the town does have a healthy fund balance.  Rick Morrow responded that while we do have the fund balance, the auditors informed that town that the fund balance is where is should be; we would not want to go any lower based on the economy.

Dave Cohen suggested the possibility of marketing the town to build up a tax base from commercial endeavors.  Tom added that work is on-going on the POCD and should be completed shortly.  Once this is completed, we will have a blueprint for economic development.  Tom stated that Chester does not have enough land to put something that would have a significant impact on the tax base.  

It was reported that the bike shop has gone out of business.  The balance due from the Festival was briefly discussed.  Tom Marsh stated that this money is still “on the books” and he does not intend to pursue with the bike store owner.

Tom stated that an organization doing Military Vehicle Shows approached him regarding their event.  They will be in Chester on June 13, 2008.

It was reported that the Eagle Festival in Essex has been cancelled due to a lack of sponsorship.  
Tax Collector’s Report
The Tax Collector’s Report was included in board packets.  To date, the collection rate is 53.1%.  
Monthly Financials
The monthly financials were available for review at the BOF meeting.

Tom Marsh reported that all of the money transferred to the Roads at the Town Meeting will be spent; however there will be approximately $20,000 remaining from the Dam project.  

Tom reported that Ron Rose is comfortable with the building permits.  He continued that the conveyance tax should be down; however, this was adjusted during the budget process last year.  Currently, we are “where we should be” as far as collections go.  We await the second round of tax collections in the upcoming months.

Tom stated that the comments from the Governor’s office regarding funding are not encouraging.  However, the town of Chester does not receive at lot of money from the state anyway.  

BUSINESS

Consideration and Approval of Bills

The following was moved and seconded:

Legal Contingency:  Balance in account after transfer below $14,492.00

Please transfer $1,251.00 from the BOF Legal Contingency line item to the following line items:

10-05-63-1105-270
General Legal





$64.00

Gould, Larson, Bennet, Wells & McDonnell, P.C. (General)

10-05-63-1105-380
Planning & Zoning

Dzialo, Picket & Allen, P.C. (Phoenix)



$585.00

Dzialo, Picket & Allen, P.C. (Gomes)



$527.00

Dzialo, Picket & Allen, P.C. (Piquet)




$075.00




Total Planning & Zoning

$1,187.00

The motion passed unanimously.

The following was moved and seconded:

Board of Finance

Transfer
· At the First Selectman’s request, please transfer $3,500

From:  10-05-63-1165-125
BOF – General Contingency

To:
10-01-13-1000-365
BOF – Outside Contractor

The motion passed unanimously.

OLD BUSINESS

Annual Report Dedication
Jennifer Wislocki suggested dedicating the report to Joyce in honor of her years of service as the tax collector.  The BOF was in favor of dedicating the report to Joyce.

Tom Marsh reported that Dave’s representation on the Retirement Board has expired.  They are required to have a representative from the BOF on their Board.  Dave is willing to be re-appointed to the Retirement Committee.

Dave Cohen commented on several issues including town properties, the library and ADA.  The possibility of consolidating space was suggested as well as the costs associated with heat, maintenance etc. of the various facilities.
Tom Marsh responded that the Library has recently formed a Long Term Planning Committee to discuss its future.  The fate of the Community Center will be discussed in the future.  He continued that when the POCD is complete, options will be discussed.  Tom continued that the Meetinghouse is used frequently.  
Schedule
The 2009 meeting schedule was distributed.  The BOF meets the third Thursday of each month at 7:00 p.m.  The final schedule will be approved at the next meeting.

AUDIENCE OF CITIZENS
None.

ADJOURN

On a motion duly made and seconded, the meeting was adjourned at 8:30 p.m.
Respectfully Submitted,

Suzanne Helchowski
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