THESE MINUTES ARE SUBJECT TO APPROVAL AT THE NEXT BOARD OF FINANCE MEETING

REGULAR MEETING

BOARD OF FINANCE

May 15, 2008
The Regular Meeting of the Chester Board of Finance was called to order at 9:10 p.m. by Jennifer Wislocki.  Those in attendance included Kim Just, Rick Morrow, Dave Cohen, and Virginia Carmany.
Jennifer reported that the BOF does have the option to table items on the agenda.  A special meeting would be scheduled to cover any tabled items.  Jennifer recommends the BOF review the Public Hearing comments for potential changes to the budget.  Additional items to be handled include the review of transfers as well as the call for the Town Meeting.  

Virginia Carmany made a motion to table the routine items on the agenda and discuss the Public Hearing comments, review transfers and determine the call for the Town Meeting.  The motion was seconded.  The motion passed unanimously.
Jennifer Wislocki reported on a recent meeting.  Jennifer stated that the Region 4 members in attendance were disappointed with the voter turnout.  She continued that they considered not changing the budget.  However, after the BOE received feedback from the BOF, they did make reductions.

Jennifer informed the BOE that she would like to see a less than 4% increase.  Rick Morrow reported that after discussion with friends, neighbors etc. their determination was that the BOE was “out of control” and the budget was excessive.  He had concerns with the effect of increased taxes on seniors as well as young families.  He continued that with the economic conditions, continued increases are not appropriate.  He shared this information with the Region 4 BOE.
Dave Cohen added the part time coaches may be cut and the school could use volunteers.  He suggested that part time coaches/volunteers could be found if incentives were offered.

Tom reported that the voter turnout in Chester is 222 and 221 voted on the Region 4 budget.  While the turnout was similar, the outcome of the vote in Chester was significantly different than past years.  Also, a parent commented that Essex’s turnout was 40% lower than normal.  They felt this was due to a band concert held the same evening as the vote.  Tom reported on the Region 4 BOE’s reductions to their budget.
Bruce Watrous commented on the community’s desire to extend the hours of voting.  Tom Marsh reported that the Region 4 BOE voted to have voting hours extended to 6:00 a.m. to 8: p.m.; however, there is a conflict, therefore, the hours will remain from noon until 8:00 p.m.  The use of absentee ballots was discussed.  
Kim Just felt that a 3% to 4% increase seems to be “tolerable” among residents.  She continued that this is level of increase is true for both the town and the region 4 budget.

The Boards briefly discussed regionalization and the process involved for same.

The BOS reported that they determined a need for the additional police coverage.  Tom reported that a significant number of shifts are missed due to full time job responsibilities when part time police are utilized.  
Jennifer Wislocki commented on Region 4’s decrease of $12,000.00.  Tom Marsh reported that this decrease is reflected in the amount of surplus money to be used.  Jennifer proposed using the original amount of surplus money discussed at the last meeting; thus reducing the budget by $12,000.00.  If we do not reduce our budget, there will be no change to the residents of Chester.  Tom responded that this $12,000.00 reduction is not enough to impact the mil rate.  He suggested actually taking more money from the surplus which would bring down the mil rate.  Jennifer would support such action.  

Due to the economic times, Bruce stated that we do need to keep a significant surplus.  He continued that two bonds, sewer and region, will be initiated next year.  

Jennifer proposed a review of several line items i.e. road sweeping and catch basins.  BOS members responded that catch basins are part of the Federal regulations under the Clean Water Act.  Jennifer continued that the town has high maintenance standards.  If residents feel they cannot afford to maintain this level, we should lower our standards.  Martin Heft was not in favor of hurting the environment with such actions.  Jennifer responded that cuts did not have to come from such line items, she was using them as an example.
Tom Marsh reported that even if road maintenance and plowing lines were reduced, substantial savings would not be found.  To affect the mil rate, items such as a fire truck, additional use of surplus money, deletion of planned road work, etc. would need to be discussed/reduced.  

Virginia Carmany reported that in the coming years, many such items will need to be re-visited at the elementary school and town hall.  

Rick Morrow commented that we are in the midst of difficult times; not all citizens can afford increases.  He continued that maybe we don’t need all of the “extras” (lacrosse, music instruments, lessons etc.).  He felt that the “extras” are what is hurting the budget.   

Tom Marsh suggested waiting until the next Region 4 vote before opening up the budgets.  
Virginia Carmany reported that part of the next budget process should include sub committees to focus on big budget items so that board members can make educated decisions during the next budget process.  

The Board determined that the proposed budget should be put forth as is for the town vote.  If it does not pass, the Board can re-visit to determine the best course of action.  
Audience of Citizens
Pam Christman reported that she intends to rally the parents to participate in the vote.  

A gentleman commented that the potential for growth (revenue) in Chester is small as opposed to Essex and Deep River.  

Virginia Carmany moved to authorize 2a and 2b as noted on the notice for Special Town Meeting, with the addition of the words “to” and “from”.  Kim Just seconded the motion.  The motion passed.  
Kim Just moved to authorize item number 3 as noted on the notice for Special Town Meeting.  Rick Morrow seconded the motion.  The motion passed.

Kim Just moved to authorize item number 4 as noted on the notice for Special Town Meeting.  Virginia Carmany seconded the motion.  The motion passed.

Virginia Carmany moved to authorize item number 5 as noted on the notice for Special Town Meeting.  Kim Just seconded the motion.  The motion passed.

Virginia Carmany moved to authorize item number 6 as noted on the notice for Special Town Meeting.  Kim Just seconded the motion.  

Virginia Carmany amended the motion to add “not to exceed” verbiage to the motion.  The amended motion was seconded by Kim Just.
The motion passed.

Virginia Carmany moved to authorize item number 7 (Five Year Capital Plan) as noted on the notice for Special Town Meeting.   Kim Just seconded the motion.  The motion passed.

Transfers
General Contingency:  Balance in account after transfer below is $4,038.02.  Please transfer $186.98 from BOF General Contingency to the BOF Engineering Contingency.

Engineering Contingency:  Balance in account after transfer below is $0.00
Please transfer $ 2,769.44  from the Board of Finance Engineering Contingency to the following line items:

10-05-63-1065-195
Dams

Nathan L. Jacobson & Associates, Inc. (Upper Pond & Schriber Park)

$    2,712.94

10-05-63-1065-265
General Engineering

Nathan L. Jacobson & Associates, Inc. (Gomes Office Building)


$ 56.40
The motion passed.

The following was moved and seconded:

Legal Contingency:
Balance in account after transfer below $ 380.25
Please transfer $6,033.00 from the Board of Finance Legal Contingency line item to the following line item:
10-05-63-1105-270
General Legal
Gould, Larson, Bennet, Wells & McDonnell PC (DeCarlo & Doll)
$2,208.00

Gould, Larson, Bennet, Wells & McDonnell (General Rep.)

$528.00

Total General Legal






$2,736.00

10-05-63-1105-282
Inland Wetlands
Gould, Larson, Bennet, Wells & McDonnell (Mondelci)


$80.00

10-05-63-1105-380
Planning & Zoning

Gould, Larson, Bennet, Wells & McDonnell P.C. (Elise Piquet)

$1,520.00


Dzialo, Picket & Allen PC (Schaefer MV Junk)



$660.00


Dzialo, Picket & Allen PC (Reyer Subdivision)



$45.00


Dzialo, Picket & Allen PC (Misc.)




$375.00


Total P&Z







$2,600.00

10-05-63-1105-600
ZBA

Gould, Larson, Bennet, Wells & McDonnell PC (Komondy)

$272.00


E. Ruth Ziobron (Komondy)





$345.00


Total ZBA







$617.00

Virginia Carmany commented on a property on 154 which has a vehicle (junk) in the water.  She reported on the potential Wetland repercussions.

The motion passed. 

The following was moved and seconded:






     Highway

Transfer: 

· At the First Selectman’s request, please transfer $8,000.00
From:
10-01-02-1000-190
Board of Finance – Data Processing
To:
10-02-30-1130-450
Road Maintenance – Road Sweeping
The motion passed.

The following was moved and seconded:

Transfer: 

· At the First Selectman’s request, please transfer 

From:
10-01-04-1000-442
Revenue Refund – Revenue Refund 
$1,000

From:  10-02-38-1025-365
Bulky Waste/Recycling – Outside Con.
$10,000

From:  10-04-53-1000-240
Human Services Dept. – Estuary Coun.
$2,000

To:
10-02-30-1130-446
Road Maintenance – Road Repairs
$13,000

Virginia Carmany discussed the bulky waste figures.  Tom reported that tonnage is down.

The motion passed.

The following was moved and seconded:






     Building and Grounds

Transfer: 

· At the First Selectman’s request, please transfer $7,026

From:
10-01-17-1000-190
Building Department – Data Processing
To:
10-02-36-1080-280
Building and Grounds – Heating Fuel

The motion passed.

The following was moved and seconded:






     Police Protection

Transfer: 

· At the First Selectman’s request, please transfer $3,171.20

From:
10-03-45-1000-117
Police Protection – Resident Trooper
To:
10-03-45-1000-119
Police Protection – Resident Trooper Overtime

The motion passed.

Virginia Carmany requested additional information at the next meeting regarding the police line items.  
Audience of Citizens
A citizen pointed out that items 8 and 9 on the Notice of Special Town Meeting were not discussed.  

ADJOURN

On a motion duly made and seconded, the meeting was adjourned.
Respectfully Submitted,

Suzanne Helchowski
PAGE  
1

