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	Focus Groups Results
Following the survey, local resident Peg Reyer facilitated four focus groups: two mixed age groups and one retiree group held at Chester Village West and one juvenile group of 6th graders at Chester Elementary School. Here are some highlights from the focus groups:

Like Best About Chester Public Library

Like Least About Chester Public Library 

Knowledgeable, courteous, friendly, exceptional staff who go to the ends of the earth to get you what you want

Hours not intuitive; can never remember them; whenever we go to the library, it’s always the wrong time

It’s the heart of the community

Treacherous stairs

Convenient location – within walking distance to center

Resources, services, programs limited by size and structure

Architectural style and history of building

Only one computer

Charm and small town feel – ambience and personality

No handicapped or “stroller” access

Book sales

Library is cramped and cluttered; not good for browsing

Unique (not lightweight) book discussion groups

Unattractive basement

Great interlibrary loan system

No comfortable place to sit and read

Museum passes

Limited young adults selection

Children’s story hour

No place for kids to spread out; relax, be themselves

Thinking Practically – Participants were given a sum of fake money and asked to spend it on their choice of changes that were each priced comparatively. Moving to a new building was the most expensive choice, with expanding the current building a close second. In three of the four groups, more participants wanted to expand the building than move to a different building. (None of the 6th graders wanted a new location.) In one group, the number of participants who wanted a new location was tied with the number who preferred expansion. Other popular purchases were extended hours, a new computer and more books.
A Library that Says Chester – Participants want our library to reflect the town of Chester. They were quick to articulate what kind of town they live in and how that should translate to our library. The sense of town pride was evident and touching. Some examples include: unique but different; charming; comfortable chairs, fire in fireplace, all the books around me, nice librarians; artsy flair with local art; high tech and high quality; we preserve and make do in Chester – taking what is here and turning it into something; speaker series featuring Chester residents sharing their experiences; having books about Chester (it’s always fun to read about a place you know so well); maintaining our incredible level of knowledge and excellence; multi-generational; awkward and funky; integrated with the Historical Society, the Land Trust and Art; having lots of educational programs to draw people in.

Most Important Messages – When asked what they would most like the library planners to know, participants said:

FG 1 – Mixed

Be visionary; there must be change; maintain the excellence

Pick what you want to be good at - you cannot be good at everything nor should you be. It‘s a shame to duplicate
Do something to make kids become lovers of the library

Make the library the great society leveler it once was

Don’t lose the building; let’s put our heads together and find a way to expand; a little expansion can go a long way

FG 3 – Mixed

We need more space; rethink the space – hire experts 

Spruce up what we have; get local people to all pitch in

Make a rational choice that envisions the next 20 years but is not over-consumptive; do some stuff now  

Create more reasons to bring people into the library

Move the entrance; put a ramp on west side, facing parking lot

Make this building accessible to all residents

FG 2 - 6th Graders

Make library bigger to fit more books

Make library appeal to kids; have what kids like

Involve them in the selection process

Let them do some of the work like paint the kid areas 

Buy more computers so more people would come to do research and school work

Think about all ages – not just one age group
FG 4 – Seniors & Retirees
Think outside the box. Leverage schools as partners

Change is necessary.  It’s unacceptable to keep it the way it is - something has to give.  

You’ve had focus groups, formed a committee, now you’ve got to do something.  

Technology and marketing are key 

Don’t lose something with a lot of Chester essence to it.
Themes etc.
As you read the above, note how certain themes seem to emerge from both survey and focus groups. Some  include:  the need for change now and in the future - especially expanded hours and space; keeping Chester uniqueness and quality; being resourceful and not going overboard; comfort and accessibility for all ages; and deep appreciation for library staff.  The next step will be writing the plan, based on all the input. When the plan is final, it will guide Library Board decisions and growth for the foreseeable future. Again, thank you for your support and participation.  
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